VI.

BOARD OF TRUSTEES SECOND MONTHLY MEETING
CLC 104 (West Classroom of Cessna Learning Center) 6:00 p.m.

April 26, 2018
AGENDA

ROUTINE
A. Call to Order
B. Approval of Agenda Action
C. Welcome Guests
D. Pledge of Allegiance
E. Mission Statement — Independence Community College serves the best interests of students and the

community by providing academic excellence while promoting cultural enrichment and economic
development.

F. Vision Statement — To be a community college that provides an exceptional educational experience by
cultivating intellect, encouraging creativity and enhancing character in a student and community centered
environment.

G. Approval of April 12, 2018 Minutes Action Section 1

INSTITUTIONAL OPERATIONS

A. 2017 Audit — Neil Phillips, Jared, Gilmore & Phillips P.A. Report/Action Section 2

B. Technology Plan Overview/Approval — Eric Montgomery Report/Action Section 3
(Postponed From April 12, 2018 Meeting)

C. 24 X7 Managed Helpdesk Solution — Eric Montgomery Action Section 4
(Postponed From April 12, 2018 Meeting)

D. Managed Print Solution — Eric Montgomery Action Section 5
(Postponed From April 12, 2018 Meeting)

E. Approve Annual Program Reviews — Kara Wheeler Action Section 6

(See 3-Ring Binder Previously Distributed)

EXECUTIVE SESSION — Attorney/Client Privilege.

I move that we recess for an Executive Session for consultation with the College attorney regarding (insert subject
to be discussed), pursuant to the attorney/client privilege exception, K.S.A. 75-4319(b)(2). Open Session will resume
at (insert time) in CLC 104 of the Cessna Learning Center. Those invited to attend are: (list attendees).

EXECUTIVE SESSION —Employer-Employee Negotiations.

I move that we recess for an executive session for the purpose of discussing (insert subject to be discussed),
pursuant to the employer-employee negotiation exception, K.S.A. 75-4319(b)(3). Open Session will resume at
(insert time) in CLC 104 of the Cessna Learning Center. Those invited to attend are: (list attendees).

EXECUTIVE SESSION — Non-elected Personnel.

I move that we recess for an executive session for discussion of (insert subject to be discussed), pursuant to the non-
elected personnel exception, K.S.A. 75-4319(b)(1). Open Session will resume at (insert time) in CLC 104 of the Cessna
Learning Center. Those invited to attend are: (list attendees).

ADJOURN Action



PUBLIC PARTICIPATION AT BOARD MEETING

Items on the Agenda

Members of the public wishing to appear before the Board concerning an item which is on the agenda must fill out one of
the cards provided and present the card to the Board Clerk. There are three opportunities for public comment during
regular meetings.

First, the public may comment on any item on the agenda during a period at the beginning of meetings, with a total
comment period of ten minutes and individual comments limited to two minutes. This comment period may be extended
by Board vote.

Second, prior to each Board vote, the public will be invited to speak directly to the issue being voted upon.

Third, any member of the public may make a lengthier presentation on agenda items, provided that a request for such a
presentation is made in writing in advance of the meeting. Permission to make such presentations, and their length, is at

the discretion of the Board Chair.

Information to the Audience

The Board members receive the complete agenda along with background material that they study individually before action
is taken at the meeting. Any member of the Board may remove items from the consent agenda at the time of the meeting.

Examples of Motions for Executive Session

Remember that a motion to move into executive session needs to state the subject, provide justification, and state a time
and place for return to open session

EXECUTIVE SESSION: Non-Elected Personnel

Sample Subjects: Employee job performance; employee evaluations; or annual review of probationary employees.

I move that we recess for an executive session for discussion of (insert subject to be discussed), pursuant to the non-elected
personnel exception, K.S.A. 75-4319(b)(1). Open Session will resume at (insert time) in CLC 104 of the Cessna Learning
Center. Those invited to attend are: (list attendees).

EXECUTIVE SESSION: Negotiations

Sample Subject: Faculty and Board proposals.

I move that we recess for an executive session for the purpose of discussing (insert subject to be discussed), pursuant to
the employer-employee negotiation exception, K.S.A. 75-4319(b)(3). Open Session will resume at (insert time) in CLC 104
of the Cessna Learning Center. Those invited to attend are: (list attendees).

EXECUTIVE SESSION: Possible Acquisition of Real Estate

Sample Subject: For future expansion.

I move that we recess for an executive session for discussion of (insert subject to be discussed), pursuant to the preliminary
discussion on acquisition of real estate exception, K.S.A. 75-4319(b)(6). Open Session will resume at (insert time) in CLC
104 of the Cessna Learning Center. Those invited to attend are: (list attendees).

EXECUTIVE SESSION: Attorney/Client Privilege.

Sample Subjects: Ongoing litigation; a settlement proposal; or a claim made against the College.

I move that we recess for an Executive Session for consultation with the College attorney regarding (insert subject to be
discussed), pursuant to the attorney/client privilege exception, K.S.A. 75-4319(b)(2). Open Session will resume at (insert
time) in CLC 104 of the Cessna Learning Center. Those invited to attend are: (list attendees).



BOARD OF TRUSTEES REGULAR MEETING
CLC 104 (West Classroom of Cessna Learning Center) 6:00 p.m.
April 12, 2018

MINUTES

Members Present

Val DeFever

Mike Wood

Cynthia Sherwood

Norman Chambers

Jana Shaver joined the meeting at 6:55 p.m.

Others Present

Daniel Barwick, President

Kara Wheeler, Vice-President of Academic Services

Keli Tuschman, Human Resources Director

Tammie Geldenhuys, Vice-President of Athletics/Student Affairs
Beverly Harris, Executive Assistant/Board Clerk

Eric Montgomery, Chief Information Officer

Wendy Isle, Chief Business Officer

Brad Henderson, Marketing/Communications Director

Taylor Crawshaw, Associate Dean of Tutoring/Accessibility Services
Ben Seel, Political Science Instructor

John Eubanks, Business/Accounting Instructor

Melissa Ashford, Computer Technology Instructor

Brett Gilcrist, Psychology Instructor

Jim Correll, Fab Lab Director

Laura Schaid, Program Developer

Cody Westerhold, Student Activities Director

Jay Jones, Assistant Athletic Trainer

Kris Kippenberger, Director of Maintenance

Guests

Ryan York, County Commissioner

Steve McBride, Reporter

Andy Taylor, Montgomery County Chronicle
Kerry Hilbert, Parent of Baseball Athlete
Ron Denney, Community Member

Braidon Beard, Former Student

Kristen Torrey, Student

Kathy Kelley, Student

Odalis Martinez, Student

Regana West, Student

Hoite Caston, Community Member
Thirty-six Community Members/Baseball and Brenda Sanchez

I. ROUTINE

A. Call to Order — Val DeFever called the meeting to order at 6:00 p.m. and shared that: Trustee Clark was absent, as
he was receiving an award from PSU; and, Trustee Shaver would join the meeting later. Chair DeFever welcomed
the guests and provided information for those attendees wishing to make public comments.

B. Approval of Agenda - It was noted that the agenda was amended to reflect:
Commissioner, Ryan York, regarding the proposed county-wide neighborhood revitalization plan; approval of the
proposed faculty supplemental contract; and, action separate from the Consent Agenda regarding the early
retirement request submitted by Mark Harris, Professor of Sociology. Mike Wood moved to approve the amended

agenda. Norman Chambers seconded the motion and the motion carried 4-0.

presentation from County



C. Welcome Guests — Val DeFever welcomed the guests and assured them the Board is always willing to hear
comments, even during contentious times.
D. Pledge of Allegiance — Mike Wood led the group in recitation of the Pledge of Allegiance.

Public Comment: Ron Denney distributed a copy of his address and spoke to the Board against the discontinuation of
the baseball program. Kerry Hilbert distributed a copy of his address and spoke to the Board against the discontinuation
of the baseball program. Braidon Beard distributed a copy of the petition he initiated and addressed the Board against
the termination of the employment contract of Brenda Sanchez. Kristen Torrey addressed the Board against the
termination of the employment contract of Brenda Sanchez. Kathy Kelley addressed the Board against the termination
of the employment contract of Brenda Sanchez. Odalis Martinez addressed the Board against the termination of the
employment contract of Brenda Sanchez. Chair, DeFever thanked everyone for attending the meeting and stated that
the Board was given a lot of information and had not taken their decisions lightly. Chair DeFever informed the group
that the Board will try and get answers to the questions put forth and share that information with the public through the
media or on the College website.
E. Mission Statement — Cynthia Sherwood read the College Mission Statement.
F. Vision Statement — Norman Chambers read the College Vision Statement.
G. Approval of March 8, 2018 regular and March 21, 2018 special meeting minutes — Jana Shaver moved to approve
the minutes of the March 8" and March 215 meetings. Mike Wood seconded the motion and the motion carried
5-0.

INSTITUTIONAL OPERATIONS

Montgomery County County-wide Neighborhood Revitalization — Commissioner, Ryan York provided an overview of the
proposed county-wide Neighborhood Revitalization Plan and answered questions. Commissioner York encouraged the
Board to respond within the next three days with any questions or suggestions; he also asked the Board to notify the
County Commissioners Office if they are “on board” with the proposal.

Faculty Liaison — Kara Wheeler provided an overview of the proposed Faculty Liaison supplemental contract and noted
that the supplemental position meets Higher Learning Commission accreditation standards, and was developed through
utilization of the National Alliance of Concurrent Enroliment Partnerships (NACEP) standards/matrix. Upon Board
approval, the Faculty Liaison supplemental contract will be incorporated in the Faculty Negotiated Agreement. Cynthia
Sherwood moved to approve the Faculty Liaison supplemental contract position for incorporation in the Negotiated
Agreement as presented. Mike Wood seconded the motion and the motion carried 5-0.

A. Technology Plan Overview/Approval — Dr. Barwick informed the Board that Eric Montgomery had to leave the
meeting unexpectedly and will present during the April 26, 2018 meeting.

24 X 7 Managed Helpdesk Solution — Eric Montgomery will present during the April 26, 2018 meeting.

Managed Print Solution — Eric Montgomery will present during the April 26, 2018 meeting.

D. Approve Comprehensive Program Review Recommendation

e Associate of Science-Health, Physical Education, and Recreation — Brett Gilcrist answered questions associated
with the review. Professor Gilcrist shared that Wellness Concepts is a general education course and many four-
year institutions are requiring this course, so every ICC student majoring in Health, Physical Education, and
Recreation must take Wellness Concepts. Mike Wood noted appreciation for Mr. Gilcrist’s explanation of how
he thought Wellness Concepts worked and didn’t work; Trustee Wood noted that Professor Gilcrist’ use of
discussion boards, and starting the course in the first part of the semester versus the second semester were
making a difference in how students learn. Jana Shaver appreciated all the work conducted to make the Program
courses more transferable. Mike Wood moved to accept the Comprehensive Review of the Associated of Science
in Health, Physical Education, and Recreation. Cynthia Sherwood seconded the motion and the motion carried
5-0.

e Associate of Science-Criminal Justice — Ben Seel answered questions and noted the Program is currently taught
by four adjuncts and two College employees who are qualified to teach the coursework. Kara Wheeler shared
that with drastic changes to accreditation expectations consideration of continuance of various programs will
be considered. The Trustees provided input regarding the offering of only two courses when the requirement is
four; a feasibility study will be conducted and Academics will return at a later date with a recommendation on
continuance of the program. Jana Shaver moved to accept the Comprehensive Review of the Associate of
Science in Criminal Justice. Mike Wood seconded the motion and the motion carried 5-0.
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e Associate of Science-Elementary Education — Kara Wheeler answered questions and shared that the program is
a higher level program with 6-9 credit hours higher than most programs; however, State is wanting all programs
down to the sixty credit hour level. Kara Wheeler also shared that future assessments of the program will be
delegated to someone other than herself, as the VP of Academic Affairs should not be conducting assessments.
Mike Wood moved to accept the Comprehensive Review of Associate of Science in Elementary Education.
Norman Chambers seconded the motion and the motion carried 5-0.
E. Allow Payables — Norman Chambers moved to allow payables. Cynthia Sherwood seconded the motion and the
motion carried 5-0.
F. President’s Update — Dan Barwick
e  Progress on HLC Requirements — Dan Barwick
Public Comment: Hoite Caston addressed the Board about Higher Learning Commission summary reports. Dr. Barwick
recommended the Board enter Executive Session immediately, as Open Session discussion effects the confidentiality of
the documents and public access. Dr. Barwick also stated that the topic was a personnel issue, due to a specific person
being named in the document and advised the Board to acknowledge the question and move on.

Dr. Barwick displayed a spreadsheet that condensed the narrative previously utilized when reporting progress
on HLC requirements; monthly reports to the Board will continue and the information will be shared campus-
wide. Dr. Barwick thanked the eight College employees who attended the HLC Annual convention in Chicago
and provided an overview of the Presidents Program; during this session, the Presidents had an opportunity to
ask questions of the HLC Board members directly. The Presidents also discussed the ability to meet heightened
accreditation requirements and expectations.

e Review 2014-2016 Institutional Assessment Plan Survey Results — Dr. Barwick shared background information
regarding creation of an additional College standing committee; the Assessment Committee. The Assessment
Committee surveyed the campus about knowledge of, and participation in, the 2014-2016 Institutional
Assessment Plan. It was noted that assessment is campus wide; not just a focus and responsibility of the
academic division. Staff members assess respective areas; faculty assess academics; athletics assess athletic
programs; student services assess student activities, etc. Kara noted that the 2014-2016 Institutional
Assessment Plan Survey results portrayed the lack of understanding of the concept that assessment is campus-
wide; Dr. Barwick added that we are working on creating a culture of assessment.

e 5-Year Maintenance Plan — Dr. Barwick acknowledged Kris Kippenberger, Maintenance Director, for her work
and attention to detail when creating the 5-year Plan; he also acknowledged that Christina McDiarmid, previous
Director of Maintenance, created the original Plan which Ms. Kippenberger fleshed out. Cynthia Sherwood
inquired about the status on repairing flooring at ICC West; Dr. Barwick shared that during the next budget cycle,
consideration will be given to repairing a section of the flooring (approximately twenty percent at a time to be
cost effective for the College).

e Update Enbridge Pipeline Property Tax Status — Dr. Barwick provided background information regarding the
Enbridge Pipeline property tax issue and reminded the Board that three years ago the Board set aside money in
the event that Enbridge contested the tax valuation. Dr. Barwick continued that during next year’s budget
planning cycle, the Board must decide what to do with the funds that were set aside and the process to use. Dr.
Barwick suggested four options for consideration and recommended identification of an amount to place in
reserves and then setting up a fund, similar to a permanently restricted endowment, which provides funds from
the income for use on capital projects while restricting utilization of the principle amount. The Board will revisit
the topic during the budget planning cycle. Dr. Barwick also noted that the Facilities Master Plan will be revisited
during the Strategic Planning process. Dr. Barwick shared that Janelle Null, Art Program Professor, is retiring
after thirty-three years’ service with the College. An Art Advisory Committee has been formed and has the task
of examining the Art Program for any modifications needed to increase desirability and will also head the search
for a new Art Instructor. Members of the Committee include: Kara Wheeler, Mike Wood, Eric Rutherford, Tim
Haynes, Bridget Carson, and Rebecca Peitz. The goal is to have an instructor in place for the Spring Semester of
the upcoming year. The Board was reminded of the Fab Lab ground breaking ceremony scheduled from 11:30
a.m. to 1:00 p.m. on Wednesday, April 18"

G. Early Retirement, Mark Harris — Jana Shaver moved to approve the Early Retirement request submitted by Mark

Harris. Norman Chambers seconded the motion and the motion carried 5-0.

[ll. CONSENT AGENDA - Ben Seel noted that the E. Computer Software Policy, and F. Technology Purchasing Policy require
two readings prior to approval and subsequent inclusion in the Board of Trustees Policy and Procedures Manual. Dr.
Barwick shared that a process for new policies and procedures will be provided during the May Board of Trustees



V.

V.

meeting. The Board considered E. and F. as the first reading and invited public comment prior to the second reading
during the August 26™ meeting. Cynthia Sherwood moved to approve the Consent Agenda which included receipt of the
financial, personnel, and grant progress reports. Also included in the Consent Agenda was payment to Legend Rings in
the amount of $14,589 for Championship Bowl Rings; Tammie Geldenhuys acknowledged donor, Judi Harris, for her
generous support; which allowed the College to purchase the rings. Mike Wood seconded the motion for approval of
the Consent Agenda and the motion carried 5-0.

EXECUTIVE SESSION — Attorney/Client Privilege — This Executive Session was not necessary.

EXECUTIVE SESSION —Employer-Employee Negotiations-This Executive Session was not necessary.

Meeting attendees were informed that no action would be taken following the Executive Session.

VI.

VII.

EXECUTIVE SESSION — Non-elected Personnel.

Norman Chambers moved that the Board recess for an executive session for discussion of a personnel matter pursuant
to the non-elected personnel exception, K.S.A. 75-4319(b)(1). Open Session would resume at 9:45 p.m. in CLC 104 of
the Cessna Learning Center. Those invited to attend were Dr. Barwick, Keli Tuschman, Tammie Geldenhuys, and Kara
Wheeler. Cynthia Sherwood seconded the motion and the motion carried 5-0. The Board entered Executive Session
at 9:15 p.m. The Board returned to Open Session at 9:45 p.m. Norman Chambers moved that the Board recess for an
executive session for discussion of a personnel matter pursuant to the non-elected personnel exception, K.S.A. 75-
4319(b)(1). Open Session would resume at 10:05 p.m. in CLC 104 of the Cessna Learning Center. Those invited to
attend were Dr. Barwick, Keli Tuschman, Tammie Geldenhuys, and Kara Wheeler. Cynthia Sherwood seconded the
motion and the motion carried 5-0. The Board entered Executive Session at 9:45 p.m. The Board returned to Open
Session at 10:05 p.m. Tammie Geldenhuys left Executive Session at 10:05 p.m. Norman Chambers moved that the
Board recess for an executive session for discussion of a personnel matter pursuant to the non-elected personnel
exception, K.S.A. 75-4319(b)(1). Open Session would resume at 10:25 p.m. in CLC 104 of the Cessna Learning Center.
Those invited to attend were Dr. Barwick, Keli Tuschman, and Kara Wheeler. Cynthia Sherwood seconded the motion
and the motion carried 5-0. The Board entered Executive Session at 10:05 p.m. The Board returned to Open Session
at 10:25 p.m. Norman Chambers moved that the Board recess for an executive session for discussion of a personnel
matter pursuant to the non-elected personnel exception, K.S.A. 75-4319(b)(1). Open Session would resume at 10:35
p.m. in CLC 104 of the Cessna Learning Center. Those invited to attend were Dr. Barwick, Keli Tuschman, and Kara
Wheeler. Cynthia Sherwood seconded the motion and the motion carried 5-0. The Board entered Executive Session
at 10:25 p.m. The Board returned to Open Session at 10:35 p.m. Norman Chambers moved that the Board recess for
an executive session for discussion of a personnel matter pursuant to the non-elected personnel exception, K.S.A. 75-
4319(b)(1). Open Session would resume at 10:45 p.m. in CLC 104 of the Cessna Learning Center. Those invited to
attend were Dr. Barwick, Keli Tuschman, and Kara Wheeler. Cynthia Sherwood seconded the motion and the motion
carried 5-0. The Board entered Executive Session at 10:35 p.m. The Board returned to Open Session at 10:45 p.m.
Kara Wheeler left Executive Session at 10:45 p.m. Norman Chambers moved that the Board recess for an executive
session for discussion of a personnel matter pursuant to the non-elected personnel exception, K.S.A. 75-4319(b)(1).
Open Session would resume at 10:55 p.m. in CLC 104 of the Cessna Learning Center. Those invited to attend were Dr.
Barwick and Keli Tuschman. Cynthia Sherwood seconded the motion and the motion carried 5-0. The Board entered
Executive Session at 10:45 p.m. The Board returned to Open Session at 10:55 p.m.

ADJOURN - Norman Chambers moved that the meeting adjourn. Mike Wood seconded the motion and the motion
carried 5-0. The meeting adjourned at 10:55 p.m.

Beverly Harris
Board Clerk

Independence Community College is committed to a policy of nondiscrimination on the basis of race, sex, national
origin, religion, age, and handicap in admissions, educational programs or activities, and employment, all as required
by applicable laws and regulations under the Title VI Civil Rights Act of 1964, Title IX regulations of 1972, Section 5 of
the Social Rehabilitation Act of 1973, and the Americans With Disabilities Act of 1990.



Memo

To: Independence Community College Board of Trustees

From: Daniel W. Barwick, PhD
President

Date: April 26,2018

Re: 2017 Audit

Neil Phillips, Jared, Gilmore & Phillips, P.A., will provide an overview of the 2017 audit.



INDEPENDENCE
COMMUNITY COLLEGE

Independence, Kansas

Independent Auditors’ Report and
Financial Statements with
Supplementary Information

For the Year Ended June 30, 2017



INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

TABLE OF CONTENTS

PAGE
NUMBER
Management’s Discussion and Analysis .....c.ccccceeeeeersseseeseseeeeees i—vi
Independent AUditors' REPOTL ......cccccueueieieirieieieeieieeeeeeeeeee et 1-3
Financial Statements:
Statement of Net POSIHION ....cccovvevivnivniiicenccnccreereeeeeeeee 4
Statement of Revenues, Expenses,
and Changes in Net POSTHON ...t S
Statement of Cash FLOWS ........cccocririeeecceecceeeeee e 6-7
Notes to Financial Statements ... 8-26
SCHEDULE
NUMBER
SUPPLEMENTARY INFORMATION:
Combining Schedule of Net Position — Primary Institution........ccc........... 1 27-29
Combining Schedule of Revenues, Expenses, and Changes in
Net Position — Primary InStitution ..., 2 30-32
Schedule of Revenues, Expenditures, and Changes in Unencumbered
Cash - Budget and Actual (Regulatory Basis):
With comparative Actual Budget Basis Amounts for the Prior Year:
All Budgeted Funds - Current Funds — Unrestricted
General FUNA ..o 3 33-34
Vocational FUNA ... 4 35
Adult Education FUnd ... 4 36
Employee Benefits FUnd ... 6 37
Auxiliary Enterprise FUund ..., 7 38
Unexpended (Capital Outlay) Fund ... 8 39



TABLE OF CONTENTS
(Continued)

Schedule of Changes in Assets and Liabilities —

All Agency Funds

— Primary Institution.........ccooveeeennccnncccrnnenee

Auditor INformation SHEET .........ooooiiiiiieeeeeeeeeeeeeeeete e

Schedule of Expenditures of Federal Awards

Independent Auditors’

Report on Internal Control Over Financial

Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with

Government Auditing

Independent Auditors’

SEANAATAS ..ot

Report on Compliance for Each Major

Program and on Internal Control Over Compliance Required by
the Uniform GUIAAnCe ...

Schedule of Findings and Questioned CoSstS ........cccooevvinieeenesierereeennn,

Schedule of Resolution of Prior Year's Findings
and QUESIONEA COSES ..ottt

Corrective Action Plan

SCHEDULE PAGE
NUMBER  NUMBER
9 40
41-42
10 43
44-45
46-48
11 49-51
12 52-53
54



INDEPENDENCE COMMUNITY COLLEGE

Management’s Discussion and Analysis

Introduction:

The following discussion and analysis of the financial performance and activity of Independence Community
College (The College) is to provide an introduction to and an understanding of the basic financial statements
of the College for the year ended June 30, 2017, with selected comparative information for the year ended
June 30, 2016. This discussion focuses on the current activities, resulting changes, and currently known
facts. This discussion should be read in conjunction with the College’s basic financial statements and the
footnotes to those financial statements. The College is solely responsible for the completeness of this
information. A separate audit is issued for the Independence Community College Foundation and is available
for review at 111 W Myrtle, Independence, KS 67301.

Overview of the Financial Statements and Financial Analysis

The discussion and analysis of Independence Community College’s (ICC) financial statements focuses on
the college as a whole and provides an overview of the college’s financial activities for the year ended June
30, 2017 with selected comparative information of the prior year ended June 30, 2016. The emphasis of
discussion about these statements is on audit year data, and based on the known facts. It is easier to
understand this discussion when read along with the college’s basic financial statements, the footnotes to
those statements and the Schedules provided by the auditors.

ICC is required to present annual financial statements in accordance with pronouncements issued by the
Governmental Accounting Standards Board (GASB) the authoritative body for establishing generally
accepted accounting principles for state and local governments, including public institutions of higher
education in the United States. These pronouncements permit public colleges like ICC to use the guidance
for special purpose governments engaged only in business-type activities in their separately issued financial
statements. As a result, the presentation format was shifted from a columnar fund group format to a
consolidated, single-column, entity-wide format. This format is similar to the type of financial statements
issued by a typical business enterprise or a not-for-profit organization.

Statement of Net Position

The Statement of Net Position presents the assets, liabilities and net position of the college as of the end of
the fiscal year. Net Position is an accounting concept defined as the residual of all other elements presented
in a statement of financial position. It is the difference between (a) assets and deferred outflows of resources
and (b) liabilities and deferred inflows of resources.

From the data presented, readers of the Statement of Net Position may determine the assets available to
operate the college. They also may determine how much the institution owes vendors and lending
institutions. Finally, the Statement of Net Position provides a picture of the financial resources and their
availability for expenditure by the institution.



Total Assets have two main categories: “Current” and “Noncurrent Assets.” Current Assets provide a view
of the how much is owed to the college (receivables), cash and bookstore inventory (items for sale).
Noncurrent Assets is made up primarily of the college’s other physical assets — buildings, land, etc.

Total Liabilities have two main categories: “Current” and “Noncurrent Liabilities.” Current Liabilities

provide a view of how much the college owes (payables), interest, vacation, deferred revenue and deposits

held in custody for others. Noncurrent Liabilities provide a view of notes and capital leases payable.
Analysis of Total Assets, Total Liabilities and Net Position

Total Assets

For the year ended June 30, 2017, total assets increased by $842,360 (4.93%) over the previous fiscal year.

The change in total assets came from an increase in Current Assets of $1,327,907 and a decrease in
noncurrent assets of $485,547.

Total Assets
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Total Liabilities

For the year ended June 30, 2017, total liabilities decreased by $580,284 (-7.52%) over the previous fiscal
year. This decrease was primarily in Current Liabilities where Deferred Revenue increased and Deposits
Held in Custody for Others decreased. Noncurrent Liabilities decreased due to a decrease in Notes Payable
and Capital Leases Payable.
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Total Liabilities
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Net Position

For the year ended June 30, 2017, total net position increased by $1,422,644 (15.17%) over the previous
fiscal year. Increases were in Investment in Capital Assets, Net of Related Debt due to investment in Capital
Assets and an increase in Unrestricted Assets.
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Statement of Revenues, Expenses and Changes is Net Position

The Statement of Revenues, Expenses and Changes in Net Position reflects the results of operations and
other changes for the fiscal year. The purpose of the statement is to present the revenues received by the
institution, both operating and nonoperating, and the expenses paid by the institution, operating and
nonoperating, and any other revenues, expenses, gains or losses received or spent by the institution. Changes
in total net assets, as presented on the Statement of Net Assets, are based on the activity presented in the
Statement of Revenues, Expenses and Changes in Net Position.

Generally speaking, operating revenues are received for providing goods and services to the various
customers and constituencies of the institution. Operating expenses are those expenses paid to acquire or
produce the goods and services provided in return for the operating revenues, and to carry out the mission
of the institution. Nonoperating revenues are revenues received for which goods and services are not
provided. For example, state appropriations are nonoperating because they are provided by the Legislature
to the institution without the Legislature directly receiving commensurate goods or services for those
revenues.

Analysis of Revenues and Expenses
Revenues

For the year ended June 30, 2017, total revenue in comparison with the 2015-16 fiscal year decreased by
$638,499 (4.24%) because of the following:

®  Operating revenues decreased by $473,374 (-10.34%), primarily from decreases in Auxiliary Sales
and Activity Fund Revenues

* Non-operating revenues decreased by $165,125 (4.24%). The change is mostly attributable to a
decrease in State Appropriations (SB155), Federal Pell Grants, and Gifts and Contributions.

Revenues
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Expenses

Total operating expenses decreased $1,037,957 (7.61 %) for fiscal year 2016-17. These decreases are
attributable to changes in the recording of fee revenues and how they were calculated in “Eliminating Inter-
Company Scholarships”.

Expenses
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Statement of Cash Flows

The Statement of Cash Flows presents detailed information about the cash activity of the institution during
the fiscal year for the general fund. The statement is divided into five parts:

1) Operating Activities-This section deals with operating cash flows and shows the net cash used by the
operating activities of the institution.

2) Non-capital Investing Activities-This section shows the cash received and spent for nonoperating,
noninvesting and noncapital financing purposes.

3) Capital Investing Activities-This section deals with the cash used for the acquisition and construction of
capital assets and related items.

4) Financing Activities-This section shows the interest paid on debts and leases.
5) Reconciliation of income/loss to net cash used by operating activities-The final section reconciles the
net cash used in relation to the operating income or loss reflected on the Statement of Revenues, Expenses

and Changes in Net Assets.

The Statement of Cash Flows indicates that, when balancing cash received against cash used in operations
of the college, its cash and cash equivalents decreased $167,028



Comparative Cash Position at Year End

Cash Position

2,700,000

2,650,000

2,600,000

2,550,000
2,500,000

2,450,000

2,400,000
Cash and Cash Equivalents
at Year End

m 2016 = 2017

Economic Outlook

ICC experienced an increase in enrollment during the 2016-17 fiscal year, with enrollment growths in
targeted areas outlined in the ICC recruiting plan.

During the 2017-18 fiscal year, Independence Community College experienced a decrease in enrollment.
The enrollment decreases were a result of reduced enrollment of Concurrent, In-District, and Out-District
Students. ICC graduated about twenty more students over the prior year, so if those students were not

replaced, it shows up as an enrollment decrease

Census Day enrollment figures released by the Kansas Board of Regents showed a slight decline in system
wide enrollment for Fall 2017.

ICC s currently completing a new, targeted recruiting plan to increase enrollment for the 2018-19 fiscal year.

Vi



JARRED, GILMORE & PHILLIPS, PA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

Board of Trustees
Independence Community College
Independence, Kansas

Report on the Financial Statements

We have audited the accompanying financial statements of Independence Community College,
as of and for the year ended June 30, 2017, and the related notes to the financial statements,
which collectively comprise Independence Community College’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the College’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
College’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of Independence Community College, as of June 30,
2017, and the respective changes in financial position and, where applicable, cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the
United States of America.



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages i-vi be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise Independence Community College’s basic financial statements. The
supplementary information, as listed in the table of content as pages 27 to 40, are presented
for purposes of additional analysis and are not a required part of the basic financial
statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and is also not a required part of the basic financial statements.

The supplementary information and the schedule of expenditures of federal award are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the supplementary information and the schedule of expenditures of
federal awards are fairly stated in all material respects, in relation to the basic financial
statements as a whole.

We also previously audited, in accordance with auditing standards generally accepted in the
United States of America, the basic financial statements of Independence Community College
as of and for the year ended June 30, 2016 (not presented herein), and have issued our report
thereon dated March 13, 2017, which contained an unmodified opinion on the basic financial
statements. The 2016 basic financial statements and our accompanying report are not
presented herein, but are available in electronic form from the web site of the Kansas
Department of Administration at the following link http://admin.ks.gov/offices/chief-financial-
officer/municipal-services. The 2016 actual column (2016 comparative information) presented
in the individual fund schedules of regulatory basis receipts and expenditures—actual and
budget for the year ended June 30, 2017 (Schedules 3 to 8 as listed in the table of contents) is
presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such 2016 comparative information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the 2016 basic financial statements. The 2016 comparative information was subjected
to the auditing procedures applied in the audit of the 2016 basic financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the 2016 basic financial
statements or to the 2016 basic financial statements itself, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
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opinion, the 2016 comparative information is fairly stated in all material respects in relation to
the basic financial statements as a whole for the year ended June 30, 2016, on the basis of
accounting described in Note 2.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 28, 2018, on our consideration of Independence Community College’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Independence Community College’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Independence Community College’s internal control over financial
reporting and compliance.

JARRED, GILMORE & PHILLIPS, PA
Certified Public Accountants

Chanute, Kansas
March 28, 2018



INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas
Statement of Net Position
June 30, 2017

Primary Component Unit
Institution - Foundation
ASSETS
Current Assets
Cash and Cash Equivalents $ 2,400,801.91 $ 166,154.95
Investments - 3,980,273.25
Receivables, Net 2,994,683.95 -
Prepaid Expenses 7,941.08 -
Bookstore Inventory 576,998.36 -
Total Current Assets 5,980,425.30 4,146,428.20
Noncurrent Assets
Cash and Cash Equivalents 91,608.21 -
Investments 124,232.79 -
Receivables, Net 15,986.00 -
Bond Issuance Costs, Net 147,655.43 -
Capital Assets, Net 10,734,240.33 -
Total Noncurrent Assets 11,113,722.76 -
TOTAL ASSETS $ 17,094,148.06 $ 4,146,428.20
LIABILITIES
Current Liabilities
Accounts Payable $ 377,897.30 $ 19,286.93
Accrued Interest 19,749.28 -
Deferred Revenue 1,128,093.00 -
Deposits Held in Custody for Others 1,267,278.96 -
Total Current Liabilities 2,793,018.54 19,286.93
Noncurrent Liabilities
Accrued Vacation 203,038.09 -
Bond Premium 15,687.78 -
Notes Payable - -
Capital Leases Payable 4,705,000.00 -
Total Noncurrent Liabilities 4,923,725.87 -
TOTAL LIABILITIES 7,716,744.41 19,286.93
NET POSITION
Net Position
Investment in Capital Assets, Net of Related Debt 6,029,240.33 -
Restricted Net Position - Expendable - 2,589,773.86
Restricted Net Position - Nonexpendable - 590,780.47
Unrestricted 3,348,163.32 946,586.94
TOTAL NET POSITION 9,377,403.65 4,127,141.27
TOTAL LIABILITIES AND NET POSITION $ 17,094,148.06 $ 4,146,428.20

The accompanying notes are an integral part
of the financial statements.
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INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas
Statement of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2017

Primary Component Unit
Institution - Foundation

REVENUES

Operating Revenues
Student Tuition and Fees,

(net of scholarship allowances of $1,972,109.71) 1,481,924.39 -
Federal Grants and Contracts 699,820.74 -
State Grants and Contracts 557,223.98 -
Sales and Services of Auxiliary Enterprises

(net of scholarship allowances of $939,245.04) 738,195.41 -
Activity Fund Revenues 72,757.12 -
Miscellaneous Income 802,223.72 -

Total Operating Revenues 4,352,145.36 -
EXPENSES
Operating Expenses
Educational and General
Instruction 4,172,885.99 -
Academic Support 569,871.91 -
Public Service 312,196.69 -
Student Services 2,081,694.62 -
Institutional Support 2,998,671.82 386,107.17
Operation and Maintenance 756,973.71 -
Scholarships and Awards 313,719.61 123,172.28
Fundraising - 30,651.20
Auxiliary Enterprises 1,499,209.77 -
Depreciation Expense 715,002.88 -
Total Operating Expenses 13,420,227.00 539,930.65
Operating Income (Loss) (9,068,081.64) (539,930.65)
Nonoperating Revenues (Expenses)
State Appropriations 1,913,660.00 -
County Appropriations 6,306,381.82 -
Federal Pell Grants 1,753,984.00 -
Gifts and Contributions 88,160.00 156,177.40
Agency Fund Technology Fees 626,700.00 -
Investment Income 16,721.59 91,585.92
Unrealized Gains (Losses) on Investments Held - 176,579.91
Realized Gains (Losses) on Investments Held - 105,060.57
Debt Service (214,881.73) -
Operating Transfers - -
Net Nonoperating Revenues (Expenses) 10,490,725.68 529,403.80
Increase (Decrease) in Net Position 1,422,644.04 (10,526.85)
Net Position - Beginning of Period 7,954,759.61 4,137,668.12
Net Position - End of Year $ 9,377,403.65 $ 4,127,141.27

The accompanying notes are an integral part
of the financial statements.
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INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas
Statement of Cash Flows
For the Year Ended June 30, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Student Tuition and Fees
Federal Grants and Contracts
State Grants and Contracts
Sales and Services of Auxiliary Enterprises
Activity Fund Revenues
Miscellaneous Income
Payments on Behalf of Employees
Payments for Supplies and Materials
Payments for Other Expenses

Net cash provided by (used in) operating activities

CASH FLOWS FROM NON-CAPITAL INVESTING ACTIVITIES
State Appropriations
County Appropriations
Federal Pell Grants
Federal Direct Loans
Federal Direct Loans Payments
Agency Fund Technology Fees
Gifts and Contributions
Interest Earned on Investments

Net cash provided by (used in) non-capital investing activities

CASH FLOWS FROM CAPITAL INVESTING ACTIVITIES
Payments for Purchase of Capital Assets
Proceeds from the Sales and Maturities of Investments
Purchase of Investments
Net cash provided by (used in) capital investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Interest Paid on Long Term Debt
Proceeds from the Issuance of Debt
Proceeds from Bond Premiums
Payments for Bond Issuance Costs
Principal Payments on Long Term Debt
Net cash provided by (used in) financing activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

Primary
Institution

Component Unit
- Foundation

170,035.67
699,820.74
557,223.98
738,195.41

72,757.12
1,707,523.60

(7,588,301.78)

(327,846.61)

(5,358,983.36)

$

(519,715.71)

(9,329,575.23)

(519,715.71)

1,913,660.00
6,306,381.82
1,753,984.00
1,011,427.00
(1,011,427.00)
626,700.00
88,160.00
16,721.59

151,377.40
91,585.92

10,705,607.41

242,963.32

(617,960.98)
409,850.53
(149,265.39)

998,660.95
(702,635.60)

(357,375.84)

296,025.35

(218,184.52)

(967,500.00)

(1,185,684.52)

(167,028.18)

2,659,438.30

19,272.96

146,881.99

2,492,410.12

$

166,154.95

The accompanying notes are an integral part
of the financial statements.
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INDEPENDENCE COMMUNITY COLLEGE

Independence, Kansas
Statement of Cash Flows

For the Year Ended June 30, 2017

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH USED BY OPERATING ACTIVITIES
Operating Income (Loss) $
Adjustments to Reconcile Change in Net Position to Net Cash Used
in Operating Activities:
Depreciation
Bond Amortization
Non-cash Donations
(Increase) Decrease in Receivables
(Increase) Decrease in Prepaid Expenses
(Increase) Decrease in Inventory
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Vacation
Increase (Decrease) in Deferred Revenue
Increase (Decrease) in Deposits Held for Others

Net cash provided by (used in) operating activities $

RECONCILIATION OF CASH AND CASH EQUIVALENTS TO

THE STATEMENT OF NET POSITION
Cash and Cash Equivalents classified as current assets $
Cash and Cash Equivalents classified as non-current assets

Total Cash and Cash Equivalents $

Supplementary Information
Cash Paid During the Period for
Interest Expense $

Non-Cash Donations
ICC Project Support $
Management and General

The accompanying notes are an integral part

of the financial statements.
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Primary Component Unit
Institution - Foundation
(9,068,081.64) (539,930.65)
715,002.88 -
25,749.90 -
- 4,800.00
(1,311,888.72) -
(991.66) -
(84,914.70) -
90,394.18 15,414.94
67,236.49 -
905,299.88 -
(667,381.84) -
(9,329,575.23) (519,715.71)
2,400,801.91 166,154.95
91,608.21 -
2,492,410.12 166,154.95
186,436.95 -
- 4,800.00



INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Notes to the Financial Statements
For the Year Ended June 30, 2017

NATURE OF ACTIVITIES

The financial statements of Independence Community College, Independence, Kansas, have
been prepared in accordance with accounting principles generally accepted in the United
States of America. The Governmental Accounting Standards Board is the principal
standard-setting body for establishing governmental accounting and financial reporting
principles. The more significant of the College's accounting policies follow.

Reporting Entity

The financial reporting entity, as defined by Governmental Accounting Standards Board
(“GASB”) Statement No. 14, The Financial Reporting Entity, consists of the primary
government, organizations for which the primary government is financially accountable and
other organizations for which the nature and significance of their relationship with the
primary government are such that exclusion could cause the financial statements to be
misleading or incomplete.

Component Unit

The component unit section of the financial statements includes the financial data of the
discretely presented component unit, The Independence Community College Foundation.
The component unit is reported separately to emphasize that it is legally separate from
the College. The economic resources received or held by the component unit are held
almost entirely for the direct benefit of the College. The Independence Community
College Foundation was formed to promote and foster the educational purposes of the
College, and to create a fund to be used for any program, project or enterprise
undertaken in the interest of the College. The Foundation acts largely as a fund raising
organization, soliciting, receiving, managing and disbursing contributions on behalf of the
College. Most of the contributions received are designated by the donors to be used for
specific purposes or by specific departments. In these instances, the Foundation serves
essentially as a conduit. Contributions that are not designated are used where the need
is considered greatest, as determined by the Foundation board of directors. The
Foundation can sue and be sued, and can buy, sell, or lease real property. The
Foundation’s financial statements should be included with the College’s financial
statements. Separate audited financial statements are prepared and are available at the
Foundation, and can be requested from the College’s controller. The Foundation is
considered a component unit.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

For financial reporting purposes, the College is considered a special-purpose government
engaged only in business-type activities. Accordingly, the College’s financial statements
have been prepared using the economic resources measurement focus and the accrual basis
of accounting. Under the accrual basis, revenues are recognized when earned, and
expenses are recorded when an obligation has been incurred. All significant intra-agency
transactions have been eliminated.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the College considers all highly liquid
investments with an original maturity date of three months or less to be cash equivalents.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments

The College accounts for its investments at fair value. Changes in unrealized gain (loss) on
the carrying value of investments are reported as a component of investment income in the
statement of revenues, expenses, and changes in position assets.

Inventories
Inventories consist of books and supplies held for resale and rental in the bookstore and
are valued at lower of cost or fair value, using the first-in, first-out method (FIFO).

Noncurrent Cash and Cash Equivalents

Cash and cash equivalents that are externally restricted to make debt service payments,
maintain sinking or reserve funds, or to purchase or construct capital or other
noncurrent assets, are classified as noncurrent assets in the statement of net assets.

Capital Assets
Capital assets are stated at cost at the date of acquisition, or fair value at the date of

donation in the case of gifts. For equipment, the College’s capitalization policy includes all
items with a unit cost of $5,000.00 or more, and an estimated useful life of greater than
one year. Renovations to building, infrastructure, and land improvements that
significantly increase the value or extend the useful life of the structure are capitalized.
Routine repairs and maintenance are charged to operating expense in the year in which
the expense was incurred. Depreciation is provided on straight-line method over the
estimated useful lives of the respective classes of property. Estimated useful lives are as
follows:

Buildings and Additions 15 to 35 Years
Machinery and Equipment 3 to 7 Years

Accounts Receivable and Deferred Revenue

Accounts receivable consist of tuition and fee charges to students and auxiliary enterprise
services provided to students, faculty and staff, the majority of each residing in the State of
Kansas. Accounts receivable also includes amounts due from the Federal government, state
and local governments, or private sources, in connection with reimbursement of allowable
expenditures made pursuant to the College’s grant and contracts. Accounts receivable also
include taxes in process of collection for property taxes assessed and collected for the
calendar year ending December 31, 2016.

In accordance with governing state statutes, property taxes levied during the current year
are a revenue source to be used to finance the budget of the ensuing year. Taxes are
assessed on a calendar year basis and become a lien on the property on November 1st of
each year. The County Treasurer is the tax collection agent for all taxing entities within the
County. Property owners have the option of paying one-half or the full amount of the taxes
levied on or before December 20th during the year levied with the balance to be paid on or
before May 10th of the ensuing year. State statutes prohibit the County Treasurer from
distributing taxes collected in the year levied prior to January 1st of the ensuing year.

Consequently, for revenue recognition purposes, taxes levied during the current year are not
due and receivable until the ensuing year. Property taxes levied in November 2016 are
recorded as taxes receivable. Approximately 2% to 6% of these taxes are normally
distributed after June 30, 2017, and are presented as accounts receivable-taxes in process
and deferred revenue to indicate that they are not appropriable. It is not practicable to
apportion delinquent taxes held by the County Treasurer at the end of the year and, further,
the amounts thereof are not material in relationship to the financial statements taken as a
whole.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Noncurrent Liabilities

Noncurrent liabilities include (1) principal amounts of revenue bonds payable, notes
payable, and capital lease obligations with contractual maturities greater than one year;
(2) estimated amounts for accrued compensated absences and other liabilities that will
not be paid within the next fiscal year; or (3) other liabilities that although payable within
one year, are to be paid from funds that are classified as noncurrent assets.

Net Position
The College’s net position is classified as follows:

Invested in Capital Assets, Net of Related Debt: This represents the College’s total
investment in capital assets, net of accumulated depreciation, and outstanding debt
obligations related to those capital assets. To the extent debt has been incurred but
not yet expended for capital assets, such amounts are not included as a component
of investment in capital assets, net of related debt.

Restricted Net Position — Expendable: Restricted expendable net position include
resources in which the College is legally or contractually obligated to spend resources
in accordance with restrictions imposed by external third parties.

Restricted Net Position — Nonexpendable: Nonexpendable restricted net position
consists of endowment and similar type funds in which donors or other outside
sources have stipulated, as a condition of the gift instrument, that the principal is to
be maintained inviolate and in perpetuity, and invested for the purpose of producing
present and future income, which may either be expended or added to principal.

Unrestricted Net Position: Unrestricted net position represent resources derived from
student tuition and fees, state appropriations and sales and services of educational
departments and auxiliary enterprises. These resources are used at the discretion of
the governing board to meet current expenses for any purpose. These resources also
include auxiliary enterprises, which are substantially self-supporting activities that
provide services for students, faculty, and staff.

When an expense is incurred that can be paid using either restricted or unrestricted
resources, the College’s policy is to first apply the expense towards restricted resources,
and then towards unrestricted resources.

Income Taxes

The College, as a political subdivision of the State of Kansas, is excluded from Federal
income taxes under Section 115(1) of the Internal Revenue Code, as amended. The
Foundation is exempt from income taxes under Section 501(C)(3) of the Internal Revenue
Code.

Classification of Revenues
The College has classified its revenues as either operating or nonoperating revenues
according to the following criteria:

Operating revenues: Operating revenues include activities that have the characteristics of
exchange transactions, such as (1) student tuition and fees, net of scholarship discounts
and allowances, (2) sales of services of auxiliary enterprises, net of scholarship discounts
and allowances, and (3) most Federal, state and local grants and contracts, and Federal
appropriations.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Classification of Revenues (Continued)

Nonoperating revenues: Nonoperating revenues include activities that have the
characteristics of nonexchange transactions, such as gifts and contributions, and other
revenue sources that are defined as nonoperating revenues by GASB No. 9, Reporting
Cash Flows of Proprietary and Nonexpendable Trust Funds and Government Entities that
use Proprietary Fund Accounting, and GASB No. 34, such as state appropriations and
investment income.

Scholarship Discounts and Allowances

Student tuition and fee revenues, and certain other revenues from students, are reported
net of scholarship discounts and allowances in the statements of revenues, expenses, and
changes in net assets. Scholarship discounts and allowances are the difference between the
stated charge and the goods and services provided by the College, and the amount that is
paid by students and/or third parties making payments on the students’ behalf. Certain
governmental grants, such as Pell grants, and other Federal, state or nongovernmental
programs, are recorded as either operating or nonoperating revenues in the College’s
financial statements. To the extent that revenues from such programs are used to satisfy
tuition and fees and other student charges, the College has recorded a scholarship discount
and allowance.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Pension Plan

Substantially all full-time College employees are members of the State of Kansas Public
Employees Retirement System which is a multi-employer state-wide pension plan. The
College's policy is the State of Kansas will fund all pension costs accrued; such costs to be
funded are actuarially determined annually by the State.

Accounts Receivable and Allowance for Doubtful Accounts
The College regularly extends unsecured credit to various students. The College uses the
allowance method to account for uncollectible accounts receivable.

Budgetary Information

Kansas statutes require that an annual operating budget be legally adopted for current
funds - unrestricted and plant funds (unless specifically exempted by statute). Although
directory rather than mandatory, the statutes provide for the following sequence and
timetable in the adoption of the legal annual operating budget:

1. Preparation of the budget for the succeeding fiscal year on or before August
1st.

2. Publication in local newspaper of the proposed budget and notice of public
hearing on the budget on or before August Sth.

3. Public hearing on or before August 15th, but at least ten days after
publication of notice of hearing.

4. Adoption of the final budget on or before August 25th.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgetary Information

The statutes allow for the governing body to increase the originally adopted budget for
previously unbudgeted increases in revenue other than ad valorem property taxes. To do
this, a notice of public hearing to amend the budget must be published in the local
newspaper. At least ten days after publication the hearing may be held and the governing
body may amend the budget at that time. There were no such budget amendments for this
year.

The statutes permit transferring budgeted amounts between line items within an individual
fund. However, such statutes prohibit expenditures in excess of the total amount of the
adopted budget of expenditures of individual funds.

All legal annual operating budgets are prepared using the regulatory basis of accounting, in
which revenues are recognized when cash is received and expenditures include
disbursements, accounts payable, and encumbrances, with disbursements being adjusted
for prior year’s accounts payable and encumbrances. Encumbrances are commitments by
the municipality for future payments and are supported by a document evidencing the
commitment, such as a purchase order or contract. Any unused budgeted expenditure
authority lapses at year end.

A legal operating budget is not required for Current Funds - Restricted and Agency Funds.
Spending in funds which are not subject to the legal annual operating budget requirement is

controlled by federal regulations, other statutes, or by the use of internal spending limits
established by the governing body.

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Compliance with Kansas Statutes

Supplementary Schedules 3 to 8 have been prepared in order to show compliance with
the cash basis and budget laws of Kansas. As shown in Schedules 3 to 8, the College was
in apparent compliance with Kansas cash basis, however, the College has obligated
expenditures in excess of budgetary limits in the Adult Education Fund, Employee
Benefit Fund, and Capital Outlay Fund in apparent violation of KSA 79-2934.

DEPOSITS AND INVESTMENTS

Primary Institution:

As of year-end, the College has the following investments.

Investment Type Fair Value Rating
Security Bank of Kansas City
Federated Government Obligations $ 124,232.79 N/A

The trust company listed above considers the funds as cash and cash equivalents, therefore,
there are no maturity dates.
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DEPOSITS AND INVESTMENTS (Continued)

Primary Institution (Continued):

K.S.A 9-1401 establishes the depositories which may be used by the College. The statute
requires banks eligible to hold the College’s funds have a main branch or branch bank in the
county in which the College is located, or in an adjoining county if such institution has been
designated as an official depository, and the banks provide an acceptable rate of return on
funds. In addition, K.S.A. 9-1402 requires the banks to pledge securities for deposits in
excess of FDIC coverage. The College has no other policies that would further limit interest
rate risk.

K.S.A 12-1675 limits the College’s investment of idle funds to time deposits, open accounts,
and certificates of deposit with allowable financial institutions; U.S. Government securities;
temporary notes; no-fund warrants; repurchase agreements; and the Kansas Municipal
Investment Pool. The College has no investment policy that would further limit its
investment choices.

Concentration of credit risk. State statutes place no limit on the amount the Government may
invest in any one issuer as long as the investments are adequately secured under K.S.A. 9-
1402 and 9-1405.

Custodial credit risk — deposits. Custodial credit risk is the risk that in the event of a bank
failure, the College’s deposits may not be returned to it. State statutes require the College’s
deposits in financial institutions to be entirely covered by federal depository insurance or by
collateral held under a joint custody receipt issued by a bank within the State of Kansas, the
Federal Reserve Bank of Kansas City, or the Federal Home Loan Bank of Topeka. All
deposits were legally secured at June 30, 2017.

At year-end, the College’s carrying amount of the deposits was $2,488,910.12 and the bank
balance was $2,708,895.09. The bank balance was held by four banks resulting in a
concentration of credit risk. Of the bank balance, $299,944.23 was covered by FDIC
insurance, $2,408,950.86 was collateralized with pledged securities held by the pledging
financial institutions’ agents in the College’s name.

Component Unit:
Custodial credit risk — deposits. At year-end, the Foundation’s carrying amount of the
deposits including certificates of deposit was $166,154.95 and the bank balance was
$166,163.64. The bank balance was held by one bank and one investment company
resulting in a concentration of credit risk. Of the bank balance, $166,163.64 was covered by
FDIC insurance.

Investments are made under the direction of the Board of Directors with no limitation by
statue. Equity investments and other investments are recorded at fair values subject to
comments on Investments under the summary of accounting policies.

Investments at June 30, 2017, are comprised of the following:

Investment Cost Fair Value Rating
Mutual Funds $ 765,402.27 $ 1,187,784.17 Various
Common Stock 612,541.19 1,069,013.79 Various
Fixed Income Securities 1,763,079.36 1,723,475.29 Various

$ 3,141,022.82 $ 3,980,273.25
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5. RECEIVABLES, NET

Primary Institution:
Receivables at June 30, 2017, consisted of the following:

Current
Federal Grants — PELL $ 96,027.00
Federal Grants — Direct Loans 52,045.00
Federal Grants — TRIO SSS 41,110.42
Federal Grants — UPWARD Bound 32,044.44
Federal Grants — Work-Study 19,506.42
Federal Grants — SEOG 6,562.00
Taxes in Progress 311,265.00
Student Accounts 2,436,123.67
Total Current 2,994,683.95
Noncurrent
Taxes in Progress 15,986.00
Total Noncurrent 15,986.00
Total Receivables $3,010,669.95

The College uses the allowance method to account for uncollectible receivables. Receivables
are presented net of an allowance for uncollectible accounts of $1,224,290.90 at June 30,
2017.

6. BOOKSTORE INVENTORY

Primary Institution:
Bookstore inventory consisted of the following at June 30, 2017:

Book Store Inventory

New Text Books $ 477,078.77
Clothing 43,896.39
Used Books 2,929.66
Supplies 18,488.03
Other 34,605.41
Total Bookstore Inventory $ 576,998.36
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CAPITAL ASSETS, NET

Primary Institution:

Following are the changes in capital assets for the year ended June 30, 2017:

Balance Balance
6/30/2016 Additions Transfers 6/30/2017
Capital Assets Not Being Depreciated
Land $ 54,728.70 $ - - $ 54,728.70
Construction in Progress - - - -
Sub-Total 54,728.70 - - 54,728.70
Other Capital Assets
Buildings and Improvements 8,532,772.79 468,051.99 - 9,000,824.78
Buildings and Improvements Under
Capital Lease 8,424,611.95 - - 8,424,611.95
Equipment 955,628.10 31,264.74 - 986,892.84
IT Equipment Under
Capital Lease 712,403.44 118,644.25 - 831,047.69
Vehicles 79,062.00 - - 79,062.00
Sub-Total 18,704,478.28 617,960.98 - 19,322,439.26
Total Capital Assets 18,759,206.98 617,960.98 - 19,377,167.96
Accumulated Depreciation
Buildings and Improvements (4,037,645.08) (349,549.67) - (4,387,194.75)
Buildings and Improvements Under
Capital Lease (3,286,795.04) (273,480.60) - (3,560,275.64)
Equipment (528,755.96) (90,672.61) - (619,428.57)
IT Equipment Under
Capital Lease - - - -
Vehicles (74,728.67) (1,300.00) - (76,028.67)
Total Accumulated Depreciation (7,927,924.75) (715,002.88) - (8,642,927.63)
Total Net Capital Assets $ 10,831,282.23 $ (97,041.90) - $ 10,734,240.33

BOND ISSUANCE COST

Primary Institution:

Cost related to obtaining bond financing are capitalized and amortized over the term of
the related debt using the straight-line method. Amortization expense at June 30, 2017,
was $30,779.78. When the loan is paid in full, any unamortized financing charges are
removed from the related accounts and charged to operations.
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9.

10.

NOTES PAYABLE

Primary Institution:
Notes payable of the College consists of the following as of June 30, 2017:

Notes Payable:

Kansas Board of Regents — PEI Infrastructure

One-eighth of the Institution’s total loan amount shall

be repaid on or before December 1 in each year of the

eight year amortization period of the Kansas

Development Finance Authority revenue bonds Series

2009C. 3 0.00
Total Notes Payable 3 0.00

The following is a summary of changes in notes payable for the year ended June 30,
2017:

PRINCIPAL PRINCIPAL PRINCIPAL
JUNE 30, RECEIVED JUNE 30, INTEREST
OBILGATIONS 2016 (PAID) 2017 PAID
Notes Payable
Series 2009C $ 187,500.00 $ (187,500.00) $ 0.00 $ - -
$ 187,500.00 $ (187,500.00) $ 0.00 $ - -

CAPITAL LEASES

Primary Institution:

The College entered into a lease purchase agreement and issued certificates of
participation dated October 29, 2009, with Commerce Bank N.A. for construction of a
dormitory building. The total cost was $4,605,000.00. The lease calls for semi-annual
payments including interest between 3.00% and 4.20% per annum, maturing May 1,
2023.

Capital Lease — Dormitory Construction

Debt requirements are as follows:

June 30,

2018 $ 481,411.25
2019 482,351.25
2020 482,045.00
2021 480,645.00
2022 483,220.00
2023 484,530.00
Total Net Minimum Lease Payments 2,894,202.50
Less: Imputed Interest (374,202.50)
Net Present Value of Capital Lease 2,520,000.00
Less: Current Maturities (380,000.00)
Long-Term Capital Lease Obligations $ 2,140,000.00
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10.

CAPITAL LEASES (Continued)

Primary Institution:

The College entered into a lease purchase agreement dated January 5, 2012, with
Commerce Bank for the refinancing of the facility conservation improvement project lease
purchase dated August 31, 2006. The total cost was $1,970,000.00. The lease calls for
semi-annual payments including interest ranging from 1.375% to 2.800% per annum,
maturing October 1, 2021.

Capital Lease — Conservation Improvements
Debt requirements are as follows:

June 30,

2018 3 225,935.00
2019 22,435.00
2020 442,435.00
2021 12,460.00
2022 357,460.00
Total Net Minimum Lease Payments 1,060,725.00
Less: Imputed Interest (95,725.00)
Net Present Value of Capital Lease 965,000.00
Less: Current Maturities (200,000.00)
Long-Term Capital Lease Obligations $ 765,000.00

The College entered into a lease purchase agreement dated July 15, 2011, with
Commerce Bank for construction of a veterinary technology building. The total cost was
$870,000.00. The lease calls for annual payments including interest ranging from 1.00%
to 3.00% per annum, maturing May 1, 2021.

Capital Lease — Veterinary Technology Construction
Debt requirements are as follows:

June 30,

2018 $ 111,090.00
2019 108,840.00
2020 111,240.00
2021 113,300.00
Total Net Minimum Lease Payments 444.470.00
Less: Imputed Interest (29,470.00)
Net Present Value of Capital Lease 415,000.00
Less: Current Maturities (111,090.00)
Long-Term Capital Lease Obligations $ 303,910.00
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11.

12.

CAPITAL LEASES (Continued)

Primary Institution:

The College entered into a lease purchase agreement dated July 15, 2015, with Security
Bank of Kansas City for upgrades to the information technology infrastructure and
software. The total cost was $955,000.00. The lease calls for semi-annual payments
including interest of 3.00% per annum, maturing June 1, 2023.

Capital Lease — IT Infrastructure and Software
Debt requirements are as follows:

June 30,
2018 $ 149,150.00
2019 150,400.00
2020 146,500.00
2021 147,600.00
2022 148,550.00
2023 149,350.00
Total Net Minimum Lease Payments 891,550.00
Less: Imputed Interest (86,550.00)
Net Present Value of Capital Lease 805,000.00
Less: Current Maturities (149,150.00)
Long-Term Capital Lease Obligations $ 655,850.00
LEASE AGREEMENTS

Primary Institution:

As of June 30, 2017, the College has entered into a number of operating leases for space
and office equipment. Total payments for the year ended June 30, 2017, was $206,526.22.
Future minimum rental payments are as follows:

Year Ended
June 30 Amount
2018 $ 101,800.72
2019 43,261.42
2020 25,167.72
2021 4,951.83

DEFINED BENEFIT PENSION PLAN

Description of Pension Plan

The College participates in a cost-sharing multiple-employer pension plan (Pension Plan),
as defined in Governmental Accounting Standards Board Statement No. 67, Financial
Reporting for Pension Plans. The Pension Plan is administered by the Kansas Public
Employees Retirement System (KPERS), a body corporate and an instrumentality of the
State of Kansas. KPERS provides benefit provisions to the following statewide pension
groups under one plan, as provided by K.S.A. 74, article 49:

Public employees, which includes:
State/School employees

Local employees

Police and Firemen

Judges

- 18 -



12.

DEFINED BENEFIT PENSION PLAN (Continued)

Substantially all public employees in Kansas are covered by the Pension Plan.
Participation by local political subdivisions is optional, but irrevocable once elected. Those
employees participating in the Pension Plan for the College are included in the
State/School employee group.

KPERS issues a stand-alone comprehensive annual financial report, which is available on
the KPERS website at www.kpers.org.

Special Funding Situation

The employer contributions for the College, as defined in K.S.A. 74-4931 (2) and (3), are
made by the State of Kansas on behalf of the College. Therefore, the College is considered
to be in a special funding situation as defined by GASB Statement No. 68. Accordingly,
the State is required to recognize its proportionate share of the net pension liability,
deferred outflows of resources, deferred inflows of resources and expense for the pension
plan attributable to the College. The College records revenue and pension expense in an
amount equal to the expense recognized by the State on behalf of the College.

Benefits

Benefits are established by statute and may only be changed by the General Assembly.
Members with ten or more years of credited service, may retire as early as age 55, with an
actuarially reduced monthly benefit. Normal retirement is at age 65, age 62 with ten years
of credited service, or whenever a member’s combined age and years of service equal 85.

Monthly retirement benefits are based on a statutory formula that includes final average
salary and years of service. When ending employment, members may withdraw their
contributions from their individual accounts, including interest. Members who withdraw
their accumulated contributions lose all rights and privileges of membership. For all
pension coverage groups, the accumulated contributions and interest are deposited into
and disbursed from the membership accumulated reserve fund as established by K.S.A.
74-4922.

Members choose one of seven payment options for their monthly retirement benefits. At
retirement a member may receive a lump-sum payment of up to 50% of the actuarial
present value of the member’s lifetime benefit. His or her monthly retirement benefit is
then permanently reduced based on the amount of the lump sum. Benefit increases,
including ad hoc post-retirement benefit increases, must be passed into law by the
Kansas Legislature. Benefit increases are under the authority of the Legislature and the
Governor of the State of Kansas. For all pension coverage groups, the retirement benefits
are disbursed from the retirement benefit payment reserve fund as established by K.S.A.
74-4922.

Contributions

Member contributions are established by state law, and are paid by the employee
according to the provisions of Section 414(h) of the Internal Revenue Code. State law
provides that the employer contribution rates are determined based on the results of an
annual actuarial valuation. The contributions and assets of all groups are deposited in
the Kansas Public Employees Retirement Fund established by K.S.A. 74-4921. All of the
retirement systems are funded on an actuarial reserve basis.

For fiscal years beginning in 1995, Kansas legislation established statutory limits on
increases in contribution rates for KPERS employers. Annual increases in the employer
contribution rates related to subsequent benefit enhancements are not subject to these
limitations. The statutory cap increase over the prior year contribution rate is 1.1% of
total payroll for the fiscal year ended June 30, 2016.
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12.

DEFINED BENEFIT PENSION PLAN (Continued)

The actuarially determined employer contribution rates and the statutory contribution
rates for school employees are 16.00% and 10.91%, respectively. KPERS has multiple
benefit structures and contribution rates depending on whether the employee is a
KPERS 1, KPERS 2 or KPERS 3 member. KPERS 1 members are active and
contributing members hired before July 1, 2009. KPERS 2 members were first
employed in a covered position on or after July 1, 2009 and KPERS 3 members were
first employed in a covered position on or after January 1, 2015. Effective January 1,
2015, Kansas law established the KPERS member-employee contribution rate of 6% of
covered salary for KPERS 1, KPERS 2 and KPERS 3 members.

Employer and Nonemployer Allocations

Although KPERS administers one cost-sharing multiple-employer defined benefit pension
plan, separate (sub) actuarial valuations are prepared to determine the actuarial
determined contribution rate by group. Following this method, the measurement of the
collective net pension liability, deferred outflows of resources, deferred inflows of
resources, and pension expense are determined separately for each of the following
groups of the plan:

e State/School

e Local
e Police and Firemen
e Judges

To facilitate the separate (sub) actuarial valuations, KPERS maintains separate accounts
to identify additions, deductions, and fiduciary net position applicable to each group. The
allocation percentages presented for each group in the schedule of employer and
nonemployer allocations are applied to amounts presented in the schedules of pension
amounts by employer and nonemployer.

The individual employer allocation percentages for the pension amounts were based on
the ratio of the employer and nonemployer contributions for the individual employer in
relation to the total of all employer and nonemployer contributions of the group.

At June 30, 2016, the proportion recognized by the State of Kansas on behalf of the
College was 002113%, which was a decrease of .113028% from the proportion measured
at June 30, 2015.

Net Pension Liability

At June 30, 2016 and 2015, the proportionate share of the net pension liability
recognized by the State of Kansas that was attributable to the College was $7,774,520.00
and $7,972,892.00 respectively.

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of December 31,
2015, which was rolled forward to June 30, 2016, using the following actuarial
assumptions:

Price inflation 3.00%

Wage inflation 4.00%

Salary increases, including wage increases 4.00 to 16.00%, including inflation
Long-term rate of return, net of investment

expense, and including price inflation 8.00%
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12.

13.

DEFINED BENEFIT PENSION PLAN (Continued)

Mortality rates were based on the RP-2000 Healthy Annuitant Mortality Table for Males
and Females, with adjustments to better match actual experience. Separate tables apply
for males and females as well as each group (State, School, Local, KP&F and Judges).

The actuarial assumptions used in the December 31, 2015 valuation were based on the
results of an actuarial experience study conducted for three years ending December 31,
2012.

The long-term expected rate of return of pension plan investments was determined using
a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation. Best estimates of
arithmetic real rates of return for each major asset class included in the pension plan’s
target asset allocation as of June 30, 2016 are summarized in the following table:

Long-Term

Long-Term Expected Real

Asset Class Target Allocation Rate of Return

Global equity 47.00% 6.80%
Fixed income 13.00 1.25
Yield driven 8.00 6.55
Real return 11.00 1.71
Real estate 11.00 5.05
Alternatives 8.00 9.85
Short-term investments 2.00 (0.25)

Total 100.00%

Discount Rate

The discount rate used to measure the total pension liability was 8.00%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rate and that contributions from school
districts will be made at contractually required rates, actuarially determined. Based on
those assumptions, the pension plan’s fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability.

Revenue and Pension Expense Recorded by the College

For the year ended June 30, 2017, the College recognized revenue and pension expense
in an equal amount of $540,972.98.

OTHER POST EMPLOYMENT BENEFITS

Other Post Employment Benefits: As provided by K.S.A. 12-5040, the College allows
retirees to participate in the group health insurance plan. While each retiree pays the full
amount of the applicable premium, conceptually, the College is subsidizing the retirees
because each participant is charged a level of premium regardless of age. However, the
cost of this subsidy has not been quantified in these financial statements.
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14.

OTHER POST EMPLOYMENT BENEFITS (Continued)

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the government
makes health care benefits available to eligible former employees and eligible dependents.
Certain requirements are outlined by the federal government for this coverage. The premium
is paid in full by the insured. There is no cost to the government under this program.

Early Retirement Benefits: The College has adopted a policy providing early retirement benefit
options. The policy allows professional employees between the ages of 56 and 64, with 10
years of full-time service to the College, and is eligible for retirement with KPERS the option
to retire early. Benefits which are provided are computed as a percentage of final contracted
salary earned based on the following schedule:

First Year 23% of last salary
Second Year 19% of last salary
Third Year 15% of last salary
Fourth Year 12% of last salary
Fifth Year 11% of last salary

Maximum Cost

90% of last salary

The College has reserved the option of renewing or not renewing the early retirement option
on an annual basis. The College funds these benefits on a pay-as-you-go basis. The Plan
does not issue a separate, publicly available report.

Funded Status and Funding Progress: Since the year of implementation, the Plan was not
funded, therefore, there is no funded status of the Plan. The Plan is funded as obligations
occur. The following is a schedule of benefits payable for eligible employees which have
taken early retirement as of June 30, 2017:

Year Ended

June 30th Amount
Paid 2017 $ 22,866.00
Payable 2018 18,889.00
Payable 2019 14,922.00

COMPENSATED ABSENCES

All full time administrators and full time non-faculty staff are granted vacations based on
continuous employment on the following schedule:

Less than 1 year Prorated based on 10 working days

1 to 4 years 10 working days
S to 10 years 15 working days
11 years and over 20 working days

Continuing part time employees are granted vacations based on continuous employment on
the following schedule:
1 year and over S working days

Annual vacations days accrue to a maximum carryover equal to the number of benefit days
an employee received each year.
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14.

15.

16.

COMPENSATED ABSENCES (Continued)

Each full-time employee shall receive fifteen sick days per year, cumulative to a maximum of
90 days. There is no compensation for unused sick leave upon termination of employment.

1. The College's obligation relating to employees' rights to receive compensation
for future absences is attributable to employees' services already rendered.

2. The obligation relates to rights that vest or accumulate.

3. Payment of the compensation is probable.

4. The amount can be reasonably estimated.

In accordance with the above criteria, the College has accrued a liability for vacation pay,

and not for sick leave, which has been earned, but not taken, inasmuch as the amount
cannot be reasonably estimated because the rights do not vest.

EMPLOYEE BENEFIT PLANS

The College has a 403(b) plan available for its employees. An employee is eligible to
participate from the date of hire, but must provide 1,000 hours of service during the plan
year in order to receive the employer match. The College will match contributions up to 3%
of the employee’s salary. Employer contributions will vest according to the following
schedule:

Years of Service (from
date of hire) Vesting %
1 20%
2 40%
3 60%
4 80%
5 100%

Total contributions made by the College into the plan on behalf of the employees for the year
ended June 30, 2017, was $78,985.75.

CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment
by grantor agencies, principally the Federal government. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amount, if
any, of expenditures which may be disallowed by the grantor cannot be determined at this
time, although the College expects such amounts, if any, to be immaterial.
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18.

19.

20.

RELATED PARTY TRANSACTIONS

The Independence Community College Foundation was formed to promote and foster the
educational purposes of the College, and to create a fund to be used for any program,
project, or enterprise undertaken in the interest of the College. The Foundation acts largely
as a fund raising organization, soliciting, receiving, managing, and disbursing contributions
on behalf of the College. Most of the contributions received are designated by the donors to
be used for specific purposes or by specific departments. In these instances, the Foundation
serves essentially as a conduit. Contributions that are not designated are used where the
need is considered greatest, as determined by the Foundation’s board of directors. The
Foundation disbursed to the College for the year ended June 30, 2017, $273,719.70 as
project support expense, $34,858.50 as reimbursement for payroll processed, and
$50,406.00 for scholarships.

CONCENTRATION OF RISK

Component Unit:

54.43% of the Foundation’s monies at June 30, 2017, are invested in equities in the stock
market. The effect in the future on the Foundation’s equity portfolio is unknown and is
subject to market economic conditions.

SEGMENT INFORMATION

A segment is an identifiable activity reported as a standalone entity for which one or more
revenue bonds are outstanding. A segment has a specific identifiable revenue stream
pledged in support of revenue bonds and has related expenses, gains, losses, assets, and
liabilities that are required by an external party to be accounted for separately. The
College does not have any segments that meet the reporting requirements of GASB
Statement No. 35.

RISK MANAGEMENT

The College is exposed to various risks of loss related to torts; theft of, damage to, or
destruction of assets; errors and omissions; injuries to employee; employees’ health and life;
and natural disasters. The College manages these risks of loss through the purchase of
various insurance policies.
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RESTRICTED NET POSITION - EXPENDABLE

Component Unit:

Temporarily restricted net assets include principal totaling $300,000.00 from the U.S.
Department of Education in connection with Federal grants. The principal and fifty percent
of the earned interest cannot be expended until twenty years after receipt of the grant
money. The remaining temporarily restricted net assets include contributions restricted for
specific use by the donor.

Temporarily Restricted Net Assets:

Capital Campaign $ 1,881.31
Fab Lab 24,883.76
Wicker 2,285.31
ICC Now 1,022.17
Wesley Hull Trust 27,636.13
Scholarships 2,054,990.72
Griffin Trust 406,967.95
McConnell Trust 70,106.51
Total Temporarily Restricted Net Assets $ 2,589,773.86

RESTRICTED NET POSITION - NONEXPENDABLE

Component Unit:
On June 30, 2017 the Foundation net assets and endowments are summarized in the
following table:

Permanently
Restricted
Donor-Restricted Endowment Funds $ 590,780.47
Board-Designated Endowment Funds - -
Total Funds $ 590,780.47

Changes in endowment net assets as of June 30, 2017 are as follows:

Permanently
Restricted
Endowment Net Assets, Beginning of the Year $ 590,780.47
Reclassifications - -
Endowment Net Assets, End of Year $ 590,780.47

All endowment funds are considered to be permanently restricted. Therefore the spending
policy does not allow for distribution of these funds. Investment income from these funds is
considered to be temporarily restricted unless otherwise designated.
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24.

INTERFUND TRANSFERS

Operating transfers were as follows:

From Fund: To Fund: Reason Amount
General Fund Postsecondary Technical
Education Fund Operating Expenses$ 500,288.90
General Fund Adult Education Fund Operating Expenses 63,181.78
General Fund Auxiliary Enterprise Fund Operating Expenses 621,112.89
General Fund INGE Festival Fund Institutional Paid 216,062.16
General Fund Federal SEOG Grants Fund Institutional Paid 0.43
General Fund Upward Bound Grant Fund Institutional Paid 16,759.66
State Technology
Grant Fund General Fund Operating Expenses 16,151.00

Transfers are used to (1) move revenues from the fund that statute or budget requires to
collect them to the fund that statute or budget requires to expend them, and (2) use
unrestricted revenue collected in the general fund to finance various programs accounted
for in other funds in accordance with budgetary authorizations.

Residual Transfers were as follows:

From Fund: To Fund: Reason Amount
A & O Grant Fund General Fund Close Fund $ 35,353.79
Employee Benefit Fund General Fund Close Fund 327.10
SRS Cons. To Succ Fund General Fund Close Fund 2,082.11
Westar Grant Fund General Fund Close Fund 7,000.00
SUBSEQUENT EVENTS

The College evaluated events and transactions occurring subsequent year end, and there
were no subsequent events requiring recognition in the financial statements.
Additionally, there were no nonrecognized subsequent events requiring disclosure.
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INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedules of Revenues, Expenditures, and
Changes in Unencumbered Cash — Budget and Actual

For the Year Ended June 30, 2017

Schedules 3 to 8 are prepared in accordance with Kansas cash basis and budget laws (Regulatory
Basis), which differs from generally accepted accounting principles (GAAP Basis). Cash receipts
are recognized when the cash balance of a fund in increased. For an interfund transaction, a cash
receipt is recorded in the fund receiving the cash from another fund. Cash disbursements are
recognized when the cash balance of a fund is decreased. For an interfund transaction, a cash
disbursement is recorded in the fund in which the cash is transferred. Expenditures include cash
disbursements, transfers, accounts payable and encumbrances - that is, commitments related to
unperformed (executory) contracts for goods and services, and are usually evidenced by a
purchase order or written contract.
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Schedule 9

INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas
Schedule of Changes in Assets and Liabilities
All Agency Funds
For the Year Ended June 30, 2017

BALANCE BALANCE
JUNE 30, JUNE 30,
ACCOUNT NAME 2016 ADDITIONS DEDUCTIONS 2017
AGENCY FUND
School Projects Accounts
Payroll Clearing $ 28,422.65 $ 459,971.82 $ 418,118.93 70,275.54
Technical Fees 1,583,059.40 3,164.00 692,960.30 893,263.10
Student Loan Clearing 8,690.64 - - 8,690.64
President's Community Relations 50,772.51 4,338.00 17,988.31 37,122.20
Computer Technology 6,365.06 - 6,365.06 -
Athletic Administration 87,533.46 25,703.84 107,098.52 6,138.78
ID Machine 1,630.00 - 1,630.00 -
ICC Foundation 268.10 - 268.10 -
International Program (21,598.07) 24,048.07 2,246.53 203.47
ICC Booster Club 1,808.90 12,368.22 5,398.66 8,778.46
Institutional Support (17,938.31) 35,917.85 - 17,979.54
Concurrent Courses 466.95 - 466.95 -
Student Insurance 2,200.00 22,960.00 13,785.00 11,375.00
Total School Projects 1,731,681.29 588,471.80 1,266,326.36 1,053,826.73
Student Organization Accounts
Business & Industry 10,652.07 - 10,652.07 -
Buccaneer 712.89 - 712.89 -
Math and Science 5.00 - - 5.00
Drama 10,976.09 - 10,976.09 -
Motorcycle Safety - 1,122.00 1,122.00 -
Music 446.05 - 446.05 -
Library 15,660.17 737.70 3,377.07 13,020.80
SEK Library Grant - 4,795.00 3,645.82 1,149.18
Corner Stone Fitness (110.00) 13,020.00 12,910.00 -
Agency 100.00 - 100.00 -
Cosmetology (31,216.24) 31,216.24 - -
Student Senate 3,326.96 3,253.88 6,580.84
GED Testing (2,684.43) 7,844.99 - 5,160.56
Academic Challenge 619.08 - 619.08 -
Adult Education 2,664.55 - 2,664.55 -
ICC Ambassadors 866.00 - 866.00 -
Vet Tech Application Fees 17,731.36 365.00 - 18,096.36
Baseball Fence (3,060.40) 3,060.40 - -
Allied Health 26,717.93 - 1,323.08 25,394.85
ICC West Community Room 16,525.28 10,243.75 1,778.11 24,990.92
ICC Alumni 27.36 - 27.36 -
Speech and Debate (6,737.82) 10,565.87 3,828.05 -
Theatre Tech 2,275.75 - 2,275.75 -
Concessions 4,979.43 9,651.67 9,060.65 5,570.45
Dorm Activities 112,724.47 - 15,568.08 97,156.39
Student Orientation (540.08) 540.08 - -
Anchor Operations 3,825.50 - - 3,825.50
Golf 1,997.65 4,657.78 6,655.43 -
Men's Soccer 387.17 - 387.17 -
Fab Lab (363.26) 959.72 - 596.46
Vet Tech Equipment 10,232.98 - - 10,232.98
Workforce Development 4,238.00 - 4,238.00 -
Total Student Organizations 202,979.51 102,034.08 93,233.30 211,780.29
TOTAL AGENCY FUNDS 3 1,934,660.80 $ 690,505.88 $ 1,359,559.66 1,265,607.02
Assets
Cash and Investments 3 1,934,804.80 $ 690,505.88 $ 1,359,703.66 1,265,607.02
TOTAL ASSETS $ 1,934,804.80 $ 690,505.88 $ 1,359,703.66 1,265,607.02
Liabilities
Accounts Payable $ 144.00 $ - $ 144.00 -
Deposits Held For Others 1,934,660.80 690,505.88 1,359,415.66 1,265,607.02
TOTAL LIABILITIES $ 1,934,804.80 $ 690,505.88 $ 1,359,559.66 1,265,607.02




AUDITOR INFORMATION SHEET

INDEPENDENCE COMMUNITY COLLEGE
1057 WEST COLLEGE AVENUE
INDEPENDENCE, KANSAS 67301

EIN NUMBER: 480720287
OPE ID NUMBER: 00192400
DUNS NUMBER: 084091107

TELEPHONE: (620) 331-4100
FAX: (620) 331-5534

PRESIDENT: Daniel Barwick
CONTACT PERSON & TITLE: Wendy Isle, Chief Business Officer
LEAD AUDITOR: Neil L. Phillips, CPA
EMAIL ADDRESS: nphillips@jgppa.com
LICENSE NUMBER & HOME STATE: 651 KS
FIRM’S NAME & ADDRESS: JARRED, GILMORE & PHILLIPS, PA
Certified Public Accountants
1815 S. Santa Fe
P.O. Box 779
Chanute, Kansas 66720
FIRM’S FEDERAL ID NUMBER: 20-3906022
TELEPHONE: (620) 431-6342
FAX: (620) 431-0724

PROGRAMS EXAMINED: FSEOG 84.007
DIRECT LOAN 84.268
FWS 84.033
PELL 84.063

For the award year that ended during the institution’s fiscal year, the percentage of:

Correspondence courses to total courses NONE
Regular students enrolled in all correspondence courses NONE
Regular students that are incarcerated NONE
Regular students enrolled based on ability to benefit NONE
For short term programs—
Completion N/A
Placement N/A

- 41 -



The campuses/locations considered as part of this entity and covered or excluded by this

examination are:

NOTICE
> 50% OF | LOCATION TO ED DATE
PROGRAM ON PRIOR TO OF CPA'S
ALL OFFERED | ELIGIBILITY| OFFERING DATE DATE LAST |EXCLUSION
LOCATIONS @ SITE LETTER |[INSTRUCTION| OPENED [ CLOSED | VISIT REASON
Independence, KS Yes Yes Yes 1925 N/A 2017 N/A

Institution’s Primary Accrediting Organization: North Central Association of Colleges and

The College does not use a servicer.

Schools

Records for the accounting and administration of the SFA Programs are located at:

INDEPENDENCE COMMUNITY COLLEGE
1057 WEST COLLEGE AVENUE
INDEPENDENCE, KANSAS 67301
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Schedule 10
INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2017

FEDERAL GRANTOR/ FEDERAL PASS-THROUGH
PASS THROUGH GRANTOR/ CFDA GRANTOR'S
PROGRAM TITLE NUMBER NUMBER EXPENDITURES

U.S. DEPARTMENT OF EDUCATION

Direct Programs:

Student Financial Aid Cluster
Federal Supplemental Education

Opportunity Grants 84.007 N/A $ 66,549.57
Federal Direct Loan Program 84.268 N/A 1,011,427.00
Federal Work-Study Program 84.033 N/A 36,741.64
Federal Pell Grant Program 84.063 N/A 1,753,984.00
Federal Pell Grant Administration 84.063 N/A 750.00

Total 84.063 1,754,734.00

Total Student Financial Aid Cluster M) 2,869,452.21

TRIO Cluster

TRIO - Student Support Services 84.042(a) N/A 329,833.57
TRIO - Upward Bound 84.047(a) N/A 259,226.96
Total TRIO Cluster 589,060.53

Passed through The Kansas Board of Regents
Carl Perkins Vocational Education Grants: 84.048 2017 Carl Perkins 1,800.00

Post Secondary Improvements

Total U.S. Department of Education 3,460,312.74

FEDERAL ASSISTANCE TOTALS $ 3,460,312.74

NOTE A --BASIS OF PRESENTATION

This schedule has been prepared in accordance with accounting principles generally accepted
in the United States of America. Revenues are recorded when earned. Expenditures are recorded
when goods or services are received.

NOTE B --INDIRECT COST RATE
Independence Community College did not elect to use the 10% de minimis cost rate.

(M) Major Programs
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JARRED, GILMORE & PHILLIPS, PA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Independence Community College
Independence, Kansas

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Independence Community College, as of and for the year ended June 30, 2017, and
the related notes to the financial statements, which collectively comprise Independence
Community College’s basic financial statements, and have issued our report thereon dated March
28, 2018.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Independence
Community College’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Independence Community College’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Independence Community College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the College’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of X, State Y’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the College’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the College’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

JARRED, GILMORE & PHILLIPS, PA
Certified Public Accountants

Chanute, Kansas
March 28, 2018
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JARRED, GILMORE & PHILLIPS, PA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

Board of Trustees
Independence Community College
Independence, Kansas

Report on Compliance for Each Major Federal Program

We have audited Independence Community College’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have direct and material
effect on each of Independence Community College’s major federal programs for the year ended
June 30, 2017. Independence Community College’s major federal programs are identified in the
summary of auditors’ results section of the accompanying schedule of findings and questioned
costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of federal statutes, regulations,
and the terms and conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Independence Community
College’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about Independence
Community College’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Independence
Community College’s compliance.

Basis for Qualified Opinion on Student Financial Aid Cluster
As described in the accompanying schedule of findings and questioned costs, Independence
Community College did not comply with requirements regarding;

Finding # CFDA # Program (or Cluster) Name Compliance Requirement
2017-001 84.007, 84.268, | Student Financial Aid Cluster | Special Tests and Provisions
84.033, 84.063
2017-002 84.007, 84.268, | Student Financial Aid Cluster | Special Tests and Provisions
84.033, 84.063

Compliance with such requirements is necessary, in our opinion, for Independence Community
College to comply with the requirements applicable to that program.
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Qualified Opinion on Student Financial Aid Cluster

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion
paragraph, Independence Community College complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on the
Student Financial Aid Cluster for the year ended June 30, 2017.

Other Matters

Independence Community College’s response to the noncompliance findings identified in our audit
is described in the accompanying corrective action plan. Independence Community College’s
response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of Independence Community College, is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Independence
Community College’s internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of Independence Community College’s internal control over
compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. However, as
discussed below, we identified certain deficiencies in internal control over compliance that we
consider to be material weaknesses and significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2017-001 and 2017-002 to be
material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Independence Community College’s response to the internal control over compliance findings
identified in our audit is described in the accompanying corrective action plan. Independence
Community College’s response was not subjected to the auditing procedures applied in the audit
of compliance and, accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

JARRED, GILMORE & PHILLIPS, PA
Certified Public Accountants

Chanute, Kansas
March 28, 2018
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I.

Schedule 11
INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2017

SUMMARY OF AUDITORS’ RESULTS

Financial Statements:
The auditors’ report expresses an unmodified opinion on the basic financial statements of
Independence Community College.

Internal Control over Financial Reporting:

Material weakness(es) identified? Yes X No

Significant deficiency(ies) identified? Yes X None
Reported

Noncompliance or other matters required to be

reported under Government Auditing Standards Yes X No
Federal Awards:

Internal control over major programs:

Material weakness(es) identified? X Yes No

Significant deficiency(ies) identified? Yes X None
Reported

The auditors’ report on compliance for the major federal award programs for Independence
Community College expresses a qualified opinion.

Any audit findings disclosed that are required to
be reported in accordance with Uniform Guidance? X Yes No

Identification of major programs:

U.S. DEPARTMENT OF EDUCATION
Student Financial Aid Cluster
Federal Pell Grant Program — CFDA No. 84.063
Federal Direct Student Loans — CFDA No. 84.268
Federal Supplemental Educational Opportunity Grant — CFDA No. 84.007
Federal Work-Study Program — CFDA No. 84.033

The threshold for distinguishing Types A and B programs was $750,000.00.

Auditee qualified as a low risk auditee? Yes X No
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Schedule 11
(Continued)

INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedule of Findings and Questioned Costs
(Continued)
For the Year Ended June 30, 2017

II. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Finding: 2017-001 - Special Tests and Provisions — Verification
Information of Federal Program:
Student Financial Aid Cluster
Federal Pell Grant Program — CFDA No. 84.063
Federal Direct Student Loans — CFDA No. 84.268
Federal Supplemental Educational Opportunity Grant — CFDA No. 84.007
Federal Work-Study Program — CFDA No. 84.033

Criteria:

Written policies and procedures are required to be established that incorporate the
provisions of 34 CFR sections 668.51 through 668.61 for verifying applicant information.
The College shall require each applicant whose application is selected by the central
processor, based on edits specified by ED, to verify the information specified in 34 CFR
section 668.56

Condition:

During the testing of the verification process, it was noted that Independence County
Community College does not have adequate controls in place to document compliance with
the verification process.

Effect:

The deficiencies in the design and operation of the internal controls in this area could
result in the improper awarding of financial aid.

Cause:
The College did not have proper procedures in place that allowed for the verification of all
files identified by the central processor.

Recommendation:

Policies and procedures should be written to provide internal controls over the verification
of student files. We recommend the College establish a filing process that allows all
applications selected for verification to be verified before financial aid is awarded and all
documentation is kept on file to support amount verified.

Views of responsible officials and planned corrective action:
See the Corrective Action Plan on pages 54 of the current year audit.
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Schedule 11
(Continued)

INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedule of Findings and Questioned Costs
(Continued)
For the Year Ended June 30, 2017

II. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Finding: 2017-002 — Special Tests and Provisions — Return of Title IV Funds
Information of Federal Program:
Student Financial Aid Cluster
Federal Pell Grant Program — CFDA No. 84.063
Federal Direct Student Loans — CFDA No. 84.268
Federal Supplemental Educational Opportunity Grant — CFDA No. 84.007
Federal Work-Study Program — CFDA No. 84.033

Criteria:

When a recipient of Title IV grant or loan assistance withdraws from an institution during
a payment period or period of enrollment in which the recipient began attendance, the
institution must determine the amount of Title IV grant or loan assistance that the student
earned as of the student’s withdrawal date (34 CFR section 668.22).

Condition:
During the testing of the return of Title IV funds, it was noted 3 of 38 tested refunds were
not returned and 1 of 38 tested refunds was calculated incorrectly.

Effect:

The institution did not return Federal funds as required by Title IV regulations.

Cause:
The College did not have proper procedures in place that allowed them to identify all
unsuccessful students.

Recommendation:

Policies and procedures should be written to provide internal controls over obtaining
complete and accurate reports of official and unofficial withdrawals in order to identify
students that need to have a return of Title IV completed.

Views of responsible officials and planned corrective action:
See the Corrective Action Plan on page 54 of the current year audit.
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Schedule 12
INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedule of Resolution of Prior Year’s Findings and Questioned Costs
For the Year Ended June 30, 2017

Finding 2016-001 - Bank Reconciliations

Condition: Bank statements were not reconciled timely to the general ledger. Not reconciling
the bank accounts on a monthly basis could result in errors or other problems occurring
that might not be recognized and resolved on a timely basis. Management and the Board of
Trustees may be relying on inaccurate financial reports in making decisions that affect the
College.

Recommendation: Overall control over financial reporting could be improved significantly if
all general ledger balances were reconciled monthly. The College’s general ledger should be
adjusted to match with the audit at June 30, 2016, and proceed forward in implementing
this recommendation.

Current Status: This finding has been resolved as the College contracted with an outside
accountant to complete their bank reconciliations and the accountant completed the bank
statements in a timely manner.

Finding 2016-002 - Electronic Funds Transfer (EFT) Payments

Condition: EFT’s paid by the College were issued without internal oversight which led to the
overpayment of payroll taxes by a material amount.

Recommendation: Procedures should be implemented prohibiting the processing of EFT’s
without all required approvals and oversight of staff.

Current Status: This finding has been resolved as the College implemented procedures to
require approval and oversight of staff in processing EFT transactions.

Finding: 2016-003 - Special Tests and Provisions — Return of Title IV Funds

Condition: During the testing of the return of Title IV funds, it was noted 1 of 37 tested was
not returned.

Recommendation: Policies and procedures should be written to provide internal control
over the return of Federal funds. We recommend the College establish a communication
process that allows for the notification of the refund due and a control in place that allows
the financial aid department to know the refund was returned timely.

Current Status: This is a repeat finding see item 2017-002
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Schedule 12
(Continued)
INDEPENDENCE COMMUNITY COLLEGE
Independence, Kansas

Schedule of Resolution of Prior Year’s Findings and Questioned Costs
For the Year Ended June 30, 2017

Finding: 2016-004 - Cash Management

Condition: During the testing of Federal cash management it was noted the College does not
have a formal procedure for the reconciliation of the drawdown of Federal cash. As a result,
the College had drawn down excess cash until the audit discovered during fieldwork.

Recommendation: Policies and procedures should be written to provide guidance to all
employees designating the staff responsible for the drawdown of the grant funds and
outlining proper drawdown procedures including the timely drawdown of funds on an as-
needed basis.

Current Status: The College has implemented policies and procedure to ensure compliance.

- 53 -



Corrective Action Plan

March 28, 2018

Cognizant or Oversight Agency for Audit

Independence Community College respectfully submits the following corrective action plan for
the year ended June 30, 2017.

Name and address of independent public accounting firm: Jarred, Gilmore & Phillips, PA, P.O.
Box 779, 1815 S Santa Fe, Chanute, Kansas 66720.

Audit period: Year ended June 30, 2017.

The findings from the March 28, 2018 schedule of findings and questioned costs are discussed
below. The findings are numbered consistently with the numbers assigned in the schedule.

Finding: 2017-001 - Special Tests and Provisions — Verification

Condition: During our testing of the verification process, it was noted that Independence
County Community College does not have adequate controls in place to document
compliance with the verification process.

Recommendation: Policies and procedures should be written to provide internal control
over the verification of student files. We recommend the College establish a filing process
that allows all applications selected for verification to be verified before financial aid is
awarded and all documentation is kept on file to support amounts verified.

Views of responsible officials and planned corrective action: Financial Aid staff utilize a
comprehensive verification checklist for the 2017-18 award year and beginning the 2018-19
award year and forward, ICC has contracted with Inceptia to complete verification for all
selected verification groups. ICC staff are also attending the RMASFAA Summer Institute for
thorough training.

Finding: 2017-002 - Special Tests and Provisions — Return of Title IV Funds

Condition: During the testing of the return of Title IV funds, it was noted 3 of 38 tested
refunds were not returned and 1 of 38 tested refunds was calculated incorrectly.

Recommendation: Policies and procedures should be written to provide internal control
over obtaining complete and accurate reports of official and unofficial withdrawals in order
to identify students that need to have a return of Title IV completed.

Views of responsible officials and planned corrective action: The identified students all
withdrew unofficially. Financial Aid staff had previously been reviewing all student records
manually to determine unofficial withdrawals (official withdrawals have a formal process
whereby Financial Aid staff is notified). Beginning Fall 2017, the IT Department has provided
Financial Aid staff with detailed reports showing unsuccessful students to identify unofficial
withdrawals and complete Return of Title IV funds in a timely manner.

If the Oversight Agency for Audit has questions regarding this plan, please call Wendy Isle,
Chief Business Officer, at (620) 331-4100 Ext. 5412.

Sincerely,

/(c/e/ﬁe/(c/e/(ae &Wf(«/{/b} 50//&//&

Independence Community College
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Technology Plan
2018-2023

Board Submitted April 26, 2018

Eric Montgomery
Director of Information Technology
Independence Community College

Revision 2.5 (Final Draft)




Table of Contents

REVISION HISTONY TADIE ... et sre s 3
IMISSION STALEIMENT .......etiitiitieiieie ettt b bbbt et et e e e b et nbe b 4
VISION STATEMIENT. ...ttt b bbbttt et et et bbb sbe e 4
INEFOAUCTION ...t bbb bbbt bbbt et et e b et et nbe b 4
Prior IT ACCOMPIISNMENTS ...c.vieiicie et e e e sreenteenaesneenaeeneenree e 4
Campus Technology Committee MembDErship .........covoiiiiiiiiiic e 5
Planning, Budgeting, and EffECTIVENESS.........coiiiiiiiiiie et 5
IT Department Service and Support Strategy Changes .........c.cooeeriiieieenenie e 6
Technology and Institutional PIaNNING ...........covoiiiiiiieii e 6
LCT0 1T [T ol o 1[0 0] SRR 6
PriOFTIZAtion RUDFIC ...ttt nre s 8
Information Technology STrategiC Plan ...........ccceiveiiiieieece e 8
GOl #L STUAENT SUCCESS ....veveeieeieeieestee sttt sttt st rte e be e be st e be et e st e sbeentesreenbeeneesbeenbeeneenreenes 9
GOl H2 INNOVALION ...ttt sttt et r et e et e e b e e sbe et e eneenbeenteareesbeennas 10
Goal #3 Operational EffiCIENCIES.........couiiieieiie et 11
GOl #4 ENQAGEIMENT ...ttt ettt st e bt e s re et e et e e b e e ebeebe e bt e sbeenbesreenbeeneas 12
LSy (] 01 PSPPSRI 13
PIaN MAINTENANCE .....cuviiiiieeeiee ettt b bt bbbt et e bbb b b 13
Y o] 0= o D S 14
Network ACCeptable USE POLICY ........ccviveii ettt sttt re e e 14

Y o] 0= o D = ST 20
Technology PUIChasing POLICY .........ccvoiiiicicce e sttt nas 20

Y 0] 0= o SR 22
COMPULET SOTEWAIE POIICY .....vecvieiecee ettt ettt et e bestaesaesteenaenrens 22

Y o] 0= o 3 S 23
TEChNOIOQY LIfE CYCIB... i ittt ettt e st e e esbeere e besteeaenras 23
CUTENT ENG USEI DEVICE AQE ... .ottt ettt e et e aesteeseesaeeseentesaeaneentesneeseesteeneeneens 24
CUTENT INFTASTIUCTUIE AQE.... ettt ettt sttt et e te e st e saeeseestesaeeneenteaneeneeseeeneeneeas 25

LY o] 01=] [0 3 =PTSRS 26
Technology ReplacemMeEnT PIAN...........oo ettt enas 26
OVEBIVIBW ...ttt btttk b bbb s st bbbt b bbb et s e e bt e bt e bt b e bt et e et eneens 26
Criteria to Replace Computers and Related EQUIPMENT..........cccvveieiiiie e 26

Independence Community College Technology Plan 1| Page



(0 =T o] [0V 00 T= o1 PSSR 27

[T [T =1 o o ST SSR 27
Costs and Projections for PIANNING ..........ccocoiiiiie ettt 27
TOtal COSt OF OWNEISID. ....eiviiiiiticc ettt e et et e te et e s beesbesaeaneenre e 27

LY o] 01=] [0 D PSRRI OP 30
HEIPAESK STALISTICS ....c.vecveeiecieeie sttt sttt e st e et e st e e esbeste e e e sbeeneestesreenaesbeeneenre e 30

DY o] 01=] [0 3 C TSP 34
BUAGET VS EXPENAITUIES. ...ttt ettt ettt ettt e e e sbe s e seeaneenaeseeenee e e 34

LY o] o<1 0 [o 3 OSSPSR 35
TECHNOLOGY STEERING COMMITTEE BY-LAWS ...ttt 35

Independence Community College Technology Plan 2 |Page



Revision History Table

Revision Author Date Description
1.0 Eric Montgomery 3-1-2018 | Initial Draft
2.0 Eric Montgomery 4-8-2018 | Peer Review Revisions
2.1 Eric Montgomery 4-9-2018 | Grammar and Spelling checks
2.2 Eric Montgomery 4-10-2018 | Added Appendix A, B, C,D, F, G
2.3 Eric Montgomery 4-11-2018 | Added Appendix E, H
2.4 Eric Montgomery 4-11-2018 | Added Device Ages
2.5 Eric Montgomery 4-19-2018 | Final Draft for Review

Independence Community College Technology Plan 3| Page



Mission Statement
Independence Community College serves the best interests of students and the community by
providing academic excellence while promoting cultural enrichment and economic development.

Vision Statement

To be a community college that provides an exceptional educational experience by cultivating
intellect, encouraging creativity, and enhancing character in a student and community centered
environment.

Introduction

The Technology Plan, a guiding document for all of campus, is a revolving action plan providing
comprehensive, medium-range planning for the next five years. It covers all areas of campus,
including instructional and administrative functions (Records, Enrollment, etc.). Key features
include goals for addressing the five major components of technology for effective education
(learning, assessment, teaching, infrastructure, and productivity)?; initiatives and projects for the
next five years; and a plan for continuous updates. Implementation will rest heavily with the
Department of Information Technology, but also involve all campus users of technology.

The following document is a culmination of research surrounding multiple colleges, community
colleges as well as four-year universities, Educause, Gartner and the National Education
Technology Plan.

Prior IT Accomplishments
Several accomplishments have been made in the past three-year period of time, including the
following:

Server Upgrades
The College migrated to an improved server environment that also included an

enterprise level backup utility system to improve the performance of the Ellucian Power
Campus Enterprise Resource Planning system.

Operational Enhancements

* Dynamics GP implementation which revamped our current
Financial System.

* Implementation of the Power Campus ERP, moving away from the prior
implemented Jenzebar system.

* Online Self Service and Portal for Students.

» Desktop Virtualization Interface development, which enabled students to access
course material from a remote location through a private cloud, thus enhancing
their levels of access and convenience.

» Complete Network, Wi-Fi, and datacenter replacement.

! https://tech.ed.gov/files/2017/01/NETP17.pdf
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Campus Technology Committee Membership

The Technology Advisory Committee reports to Council of Chairs. All advisory members are
recruited by the Director of Information Technology. Currently there are three vacancies we are
trying to fill within the committee.

Member Role

Eric Montgomery Director Information Technology ICC
Brett Gilcrest Division Chair ICC

Brian Southworth Division Chair ICC

Eric Rutherford Division Chair ICC

Tonda Lawrence Division Chair ICC

Laura McClure Technology Instructor USD #446
Melissa Ashford Faculty ICC

John Eubanks Faculty ICC

Cody Westerhold Student Affairs

Planning, Budgeting, and Effectiveness

1. Planning: Provide strategic long-term planning for campus-wide technology including
infrastructure, hardware, software, and support services.
a. Create a comprehensive, campus-wide technology plan for the next five years (2018-
2023). The plan should include definitions of priorities, guidelines for decision-making,
proposals for annual budgets for maintenance and replacement schedules when needed.
i. The five-year plan should be updated annually and provide the basis for annual
action plans.
ii. The evidenced-informed planning process is expected to involve the regular
assessment of campus technology needs.

2. Budgeting: Guide technology planning and decision-making processes allocating budgeted
funds for technology purposes.
a. Work with the Chief Financial Officer to develop budgeting and spending policies that
accurately document total campus spending on technology.
b. Review monthly/annual reports from Great Plains Dynamics regarding departmental
budgeting and spending for technology.
c. Create policies that guide the selection of hardware and software funded within
existing budgets.

d. Propose, annually, priorities for technology expenditures.

3. Enhancing Technology’s Effectiveness: Strengthen the effectiveness of campus-wide
technology through proposals for and evaluation of Information Systems’ functions. In the near
future, these should include:

a. Developing technology replacement cycles for all categories of equipment.
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b. Establishing college-wide information technology policies, procedures, and standards,
including those involving emerging technologies.

IT Department Service and Support Strategy Changes

Over the last three years, the department of Information Technology has revamped the previous
infrastructure to meet ever demanding needs. Due to the current change in infrastructure and the
need to become more concentric around integration and less facilitation the department needs to
implement a Centralized Support Technology.

Centralized Support Technology: To address concerns regarding staffing, after hours support and
communication disconnects. The decision was made to propose moving the current help desk
infrastructure to a 24x7x365 staffed outsourced solution starting July 2018. The goal was to
include the IT staff in more projects and general meetings, while improving IT services and
support at all campus locations.

Technology and Institutional Planning

Recognizing that Information Technology is a foundational tool for nearly all campus
departments, the Technology Advisory Committee provides faculty, staff, community members,
local businesses, administration and students with a voice in planning for technology. This
technology plan is ratified by the advisory committee prior to submitting to the board of trustees
for final approval whenever substantive changes are made, new policies are written, or new
initiatives are added. The plan becomes effective upon board of trustee approval.

Guiding Principles
1. Technology resources must be focused on efforts that directly support priorities in the
academic arena.

2. We will seek to work together rather than to create or expand duplicate solutions.

3. Academic and administrative users will strive to communicate their needs and goals as
completely and clearly as possible to the Department of Information Technology.

4. The Department of Information Technology will actively solicit input from users and each
other on product and service requirements and will include their input in our technology
decision-making process.

5. We will work collaboratively as a community to evaluate and manage technology deployment
projects utilizing project management best practices.

6. We will employ open standards and best practices where feasible and define our college
technology architecture (specifications and guidelines.)

7. We will encourage exploration of technology innovation at Independence Community
College.
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8. We will provide and support tools and applications that facilitate electronic collaboration of
the faculty, staff and students over diverse locations, in line with college goals.

9. The college should ensure that electronic information is readily available to those who need it
to accomplish their jobs, regardless of either the physical location of the user or the information.

10. Institutional data should be well defined and accurate. Wherever feasible, information will be
captured once, as close to the authoritative source as possible, electronically validated and shared
with those who need access.

11. We will promote an environment that provides protection from unauthorized or inadvertent
access, sabotage or disasters and ensures the availability, integrity and confidentiality of
information yet does not unduly hinder the college from conducting business as usual.

12. As a college community, we will adopt an IT service lifecycle process that provides robust
and cost-effective enterprise services.

13. Highly routine manual processes will be automated when real benefits can be achieved and
documented.

14. We will consciously establish quality objectives for each technology service and measure
performance against those objectives. We will proactively identify and efficiently resolve all
issues associated with the quality of our services.

Users should understand what they can expect in terms of service availability and
responsiveness. Service levels will vary depending on the classification of a service - e.g. pilot or
production. In some cases, we may consciously decide that perfection is not the level of quality
necessary and may seek 'good enough'.

15. We will facilitate training and support for approved technology purchased by the college.
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Prioritization Rubric

The following table is the rubric upon which ICC prioritizes technological needs. Program
Review drives these prioritizations. However, in the case of state government, federal
government, or other funding agency mandates, these technology needs will receive top
priority by the College.

Number Criteria Weight

1 Extent to which request is identified in 80%
institutional program review

2 Role of the technology in supporting 10%
curriculum or College services

3 Extent to which the request represents a 5%

collaborative effort to use technology
resources more effectively

4 Sustainability of the technology in terms of 5%
ongoing support requirements and
replacement costs

Maximum Points 100%

Information Technology Strategic Plan

Significant changes were made to goals and objectives in order to make them more strategic and
less tactical/operational in nature. Reviewing HLC recommendations, Student and Employee
Satisfaction Survey results affirmed that the goals and objectives as stated within the Technology
plan are in alignment with the Mission and Vision of Independence Community College.
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Goal #1 Student Success

Key Performance Indicator(s):
+ 1%to 2" term retention rates
« 1%to 2" year retention rates

e Graduation and completion rates
» Student satisfaction with Wi-Fi, mobile technologies, classroom and lab technologies, and
technology training

Obijectives

1.1 Enhance the First Year Experience to support new student
transitions and first-to-second year retention rates.

Dependencies
Website, Portal

Responsible Party

Fiscal Year

1.2 Support the use of technology that expands outreach to
high school students/teachers for assessing and addressing
basic skills needs prior to students entering ICC.

1.3 Assess the viability of a Smartcard system to enhance the
use of electronic student identification technology that enables
integrity of learning

Hardware,
Software, 3™ Party

1.4 Enhance student training offerings to support their success

Website, Portal,

in using new technologies. Technology
Documentation
1.5 Utilize business intelligence solutions (such as digital Argos,

dashboards) to make informed decisions to support student
success and communicate college-wide retention and degree-
completion indicators.

Dashboards, Portal

1.6 Collaborate with Institutional Research to identify
technologies that compile student learning outcomes, assess
program effectiveness, and manage data and documentation
for regional and specialized accreditation standards.

Surveys,
Dashboards, Portal

1.7 Collaborate campus wide to assess and prioritize
technology solutions that enhance student learning, success,
and satisfaction.

1.8 Evaluate and implement tools to audit the ICC learning
management system, and portal to ensure ADA compliance.

1.9 Evaluate and implement a 24x7 365 help desk solution to
support student success.

Funding, Board
Approval
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Goal #2 Innovation

Key Performance Indicator(s):

+ % of network uptime

»  Campus constituent satisfaction with communication technologies, including the portal
« # of courses using mobile technologies

+ Cost savings from desktop virtualizations

+ Increase student use of mobile technologies in the classroom

Objectives Dependencies  Responsible Party \ Fiscal Year

2.1 Collaborate with faculty and administrators to pilot mobile | Training
technologies projects that use technology to support alternate
delivery systems.

2.2 Expand desktop virtualization throughout disciplines to Training, Licenses
enhance remote access to campus systems and applications.
2.3 Evaluate and implement security technologies to ensure Software

the privacy and integrity of information resources (such as
password management).

2.4 Identify technologies (such as constituent relationship
management solutions and communication tools) that support
of ICC’s Strategic Enrollment Plan.

2.5 Extend laptop and tablet purchasing within ICC’s Vendor
bookstore for students. Collaboration
2.6 Investigate a Bring Your Own Device, BYOD, program Vendor

for all faculty and staff, including a possible technology Collaboration,
stipend. Board Approval
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Goal #3 Operational Efficiencies
Key Performance Indicator(s):
» Identification and deployment of ERP audit recommendations
» Senior leader and departmental manager satisfaction with access to quality data for
decision-making and reporting, as measured on campus surveys
» Time savings from technologies deployed to enhance operational efficiencies
» Faculty and staff satisfaction with document management strategy

Objectives Dependencies  Responsible Party  Fiscal Year

3.1 Assess opportunities to enhance the use of existing and ERP
new technologies (such as workflows, Forms, and automation
of manual processes) to improve college operational
efficiencies.

3.2 Collaborate with Human Resources to identify ways to use | Security, Training
technology efficiently to recruit, hire, onboard, and train
highly qualified candidates that have diverse skill sets.
3.3 Continue to enhance training to support faculty and staff in | Training,
effectively using new and existing technologies in their efforts. | Technology
3.4 Provide for disaster recovery/business continuity plan.
3.5 Utilize business intelligence solutions (such as digital Argos, Portal
dashboards) to make informed decisions to support
institutional effectiveness and departmental success.

3.6 Explore opportunities shareware, and open source to
expand capacity and reduce costs.

3.7 Identify classroom equipment configurations and
technology that address the needs of members of the College

community.

3.8 Develop a document management strategy that establishes | Training,

a standard methodology and collaboration tools for storing, Documentation
sharing, and updating documents internally.

3.9 Conduct an independent audit of the Power Campus ERP

Enterprise Planning Resource system and third party
applications to identify opportunities to meet institutional
needs and optimize enterprise systems
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Goal #4 Engagement
Key Performance Indicator(s):

+ # of distance education/online student enrollments
e Community Outreach

« Grants revenue

Objectives Dependencies  Responsible Party  Fiscal Year
4.1 Collaborate with Departments to identify grant 3 Party
opportunities, and utilize resources
4.2 Work with College and local community members to Public Relations
investigate technology to more fully integrate ICC with
community.
4.3 Deploy technology to expand/improve communications Software

and relationship with external constituencies.
4.4 ldentify opportunities to use technology in support of the ERP, Portal
institutional vision for enrollment growth, course offering
efficiencies, and quality services.
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Next Steps

The next step will be to outline the action items that will achieve each goal and its objectives set
forth in the implementation grids. The College values the importance of metrics and
accountability and the Technology Plan incorporates measurements to provide evidence of
progress and achievement of the goals set forth in the plan. The Implementation Grids contain
suggested Key Performance Indicators (KPIs). Baseline and target measurements of the selected
KPIs should be established to insure progress can be properly monitored during the life of the
plan.

An important culmination of this process is communicating the plan to the College community.
This will ensure the vision for technology use is shared among all of the constituencies served.
Future communication on both changes to and progress on the plan should also be conveyed
on a continuing and timely basis.

This plan should serve as a basis for the annual operational plan which outlines tactical action
items that align to the goals and objectives. Additionally, as some goals are dependent on
funding, the Technology Plan will feed into the budgeting process for technology for the
coming five years.

Radical shifts in the environment that invalidate some of the planning assumptions should
trigger a review of the plan for continued relevance. Without this examination, new
opportunities could be missed.

Plan Maintenance

The Technology Plan will be reviewed and updated each Fall Semester based on information
learned from the assessment activities of the prior academic year. Changes to the campus
strategic plan, and the identification of new needs and opportunities. This cycle allows ICC to
decide what funding should be requested prior to the budget proposals being submitted in
April/May. New actions will be added to the plan and the budget requests will be made to
support them. Completed actions will be removed or become part of the Technology Plan
archive.

Independence Community College Technology Plan 13 |Page



Appendix A

Network Acceptable Use Policy

I. Purpose

The College Network incorporates all electronic communication systems and equipment at the Independence
Community College (the “College™). This Network Acceptable Use Policy (“AUP”) sets forth the standards by
which all Users may use the shared College Network.

The College Network is provided to support the College and its mission of education, service, and research. Any
other uses (other than permitted personal use as discussed below), including uses that jeopardize the integrity of the
College Network, the privacy or safety of other Users, or that are otherwise illegal are prohibited. The use of the
College Network is a revocable privilege.

By using or accessing the College Network, Users agree to comply with this AUP and other applicable College
policies which may be implemented from time to time, as well as all federal, state, and local laws and regulations.
Only Users are authorized to use and/or access the College Network.

The term “User” refers to any faculty, staff, or student associated with the College, as well as any other individual
with access to computers or other network devices that have been approved by the Chief Information Officer for
connection to the College Network. This definition includes, but is not limited to, contractors, visitors, and
temporary affiliates.

I1. Principles

General requirements for acceptable use of the College Network are based on the following principles:

1. Each User is expected to behave responsibly with respect to the College Network and other Users at all times.
2. Each User is expected to respect the integrity and the security of the College Network.

3. Each User is expected to behave in a manner consistent with College’s mission and comply with all applicable
laws, regulations, and College policies.

4. Each User is expected to be considerate of the needs of other Users by making every reasonable effort not to
impede the ability of others to use the College Network and show restraint in the consumption of shared resources.
5. Each User is expected to respect the rights and property of others, including privacy, confidentiality and
intellectual property.

6. Each User is expected to cooperate with the College to investigate potential unauthorized and/or illegal use of the
College Network.

7. Each User is expected to respect the security and integrity of College computer systems and data.

I11. Prohibitions

Without limiting the general guidelines listed above, unless expressly agreed to by the Chief Information Officer,
the

following activities are specifically prohibited:

1. Users may not attempt to disguise their identity, the identity of their account or the machine that they are using.
2. Users may not attempt to impersonate another person or organization. Users may likewise not misuse or
appropriate the College’s name, network names, or network address spaces.

3. Users may not attempt to intercept, monitor, forge, alter or destroy another User’s communications. Users may
not infringe upon the privacy of others” computer or data. Users may not read, copy, change, or delete another
User’s data or communications without the prior express permission of such other User.

4. Users may not use the College Network in a way that (a) disrupts, adversely impacts the security of, or interferes
with the legitimate use of any computer, the College Network or any network that the College connects to, (b)
interferes with the supervisory or accounting functions of any system owned or managed by the College, or (c)
take action that is likely to have such effects. Such conduct includes, but is not limited to: hacking or spamming,
placing of unlawful information on any computer system, transmitting data or programs likely to result in the loss
of an individual’s work or result in system downtime, sending “chain letters” or “broadcast” messages to lists or
individuals, or any other use that causes congestion of any networks or interferes with the work of others.

5. Users may not distribute or send unlawful communications of any kind, including but not limited to
cyberstalking, threats of violence, obscenity, child pornography, or other illegal communications (as defined by
law). This provision applies to any electronic communication distributed or sent within the College Network or to
other networks while using the College Network.

6. Intentional access to or dissemination of pornography by College employees, temporary staff, contractors, or
vendors is prohibited unless (1) such use is specific to work-related functions and has been approved by the
respective manager or (2) such use is specifically related to an academic discipline or grant/research project. This
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provision applies to any electronic communication distributed or sent within the College Network or to other
networks while using the College Network.

7. Users may not attempt to bypass network security mechanisms, including those present on the College Network,
without the prior express permission of the owner of that system. The unauthorized network scanning (e.g.,
vulnerabilities, post mapping, etc.) of the College Network is also prohibited.

8. Users may not engage in the unauthorized copying, distributing, altering or translating of copyrighted materials,
software, music or other media without the express permission of the copyright holder or as otherwise allowed by
law. Information on the Digital Millennium Copyright Act can be found at:http://www.copyright.gov/legislation/
dmca.pdf and the Copyright Act at: http://www.copyright.gov/title17/.

9. Except as allowed under the Personal Use Policy or the Policy on Use of College Resources in Support of
Entrepreneurial Activities. Users may not use the College Network for private business, commercial or political
activities, fundraising, or advertising on behalf of non-College organizations, unlawful activities, or uses that
violate other College policies.

10.Users may not extend or share with public or other users the College Network beyond what has been configured
accordingly by the Department of Information Technology. Users are not permitted to connect any network
devices or systems (e.g., switches, routers, wireless access points, VPNs, and firewalls) to the College Network
without advance notice to and consultation with the Department of Information Technology at the College.
11.Users are responsible for maintaining minimal security controls on their personal computer equipment that
connects to the College Network, including but not limited to: current antivirus software, current system patches,
and strong passwords.

12.Users may not violate any laws or ordinances, including, but not limited to, laws related to copyright,
discrimination, harassment, threats of violence and/or export controls.

IV. Review and Penalties

The College reserves the right to review and/or monitor any transmissions sent or received through the College
Network. College access to electronic mail on the College Network is permitted in accordance with the College’s
Policy on the Privacy of Electronic Information. Access to other transmissions sent or received through the College
Network may occur in the following circumstances:

1. In accordance with generally accepted, network-administration practices.

2. To prevent or investigate any actual or potential information security incidents and system misuse, if deemed
necessary by authorized personnel.

3. To investigate reports of violation of College policy or local, state, or federal law.

4. To comply with legal requests for information (such as subpoenas and public records requests).

5. To retrieve information in emergency circumstances where there is a threat to health, safety, or College

property involved.

Penalties for violating this AUP may include:

6. Restricted access or loss of access to the College Network;

7. Disciplinary actions against personnel and students associated with the College.

8. Termination and/or expulsion from the College, and Civil and/or criminal liability.

The College, in consultation with its legal counsel, may contact local or federal law enforcement authorities to
investigate any matter at its sole discretion.

V. Policy Updates

The College reserves the right to update or revise this AUP or implement additional policies in the future. Users are
responsible for staying informed about College policies regarding the use of computer and network resources and
complying with all applicable policies. The College shall provide notice of any such modifications or amendments
by email to the College community. Any such modification shall be effective immediately upon notice being
provided regardless of whether subscriber actually reads such notice. The current version of this policy can be found
at ??.

VI. Additional IT Acceptable Use Policies

Additional policies related to the acceptable use of other IT systems and services at the College can be found at ?? .
Data Network Infrastructure Policy

Policy on the Privacy of Electronic Information

Personal Use Policy

Policy on Use of College Resources in Support of Entrepreneurial Activities

Data Network Infrastructure Policy

As with any large public utility, such as basic telephony services or electrical distribution, the College
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communications infrastructure needs to be centrally planned, managed and maintained. It is only through centrally
coordinated information technology strategic planning and implementation that the core technology goals of the
institution are met.

An aggregation of separate, discrete, and privately-managed backbone or “backbone-like” data, voice or video
networks does not constitute a utilities infrastructure that can meet these institutional goals nor does it provide for
the best and most efficient return on the College’s investment in this infrastructure.

To ensure a high-performance, high-availability, production-quality communications infrastructure at Independence
Community College, the Department of Information Technology must provide a number of components and
architectural considerations, as described below.

To ensure reliability, security and efficient use of limited resources, the Department of Information Technology
must

develop and implement the physical connectivity design: how buildings connect to the campus fiber infrastructure.
The design architecture for the physical layer consists of all campus buildings being designated as hubs or spurs,
based on the fiber path and proximity to other buildings. All spur buildings connect to a high-speed switch port in an
adjacent hub building. All hub buildings connect to high-speed switch ports in the Cessna Learning Center not only
for security and high-reliability considerations, but also for high-performance connectivity to the Department of
Information Technology’s production systems and to the Internet.

To ensure compatibility, mobility, bandwidth and security, the Department of Information Technology must design,
implement and maintain the campus networking architecture. This higher layer architecture is currently based on
high-speed switching technologies, with support for virtual LANs and Layer 3 switching, incremental bandwidth
upgrades where appropriate (based on proactive traffic management), and support for meshed topologies to allow
for

load balancing and alternate paths.

To ensure compatibility and high performance, the Department of Information Technology must maintain campus
Internet connectivity. This connectivity is presently based on redundant high speed links to Cable One and AT&T,
which requires a single campus entity for coordination and management.

To ensure reliability, the Department of Information Technology must support a 8A~5-staffed operations center to
provide proactive performance monitoring and to react immediately to any unscheduled outages. This also includes
maintaining appropriately configured spares of all network electronic components.

To ensure security, only appropriate Department of Information Technology personnel will be permitted to monitor
traffic over backbone links through network protocol analyzers (sniffers). The design of both the fiber physical
connectivity and of the networking architecture do not allow random, unauthorized traffic eavesdropping across the
links: all fiber terminations are in locked cabinets, port mirroring is permitted only through the secured network
management system, and the nature of network switching eliminates the shared topologies of earlier network
systems. In any case, the Department of Information Technology continues to maintain that the emphasis on security
needs to be at the host system level.

To ensure reliability, security and high performance, the Department of Information Technology must provide
central management of network devices and systems to the wall-plate in all Independence Community College
locations. Any and all data network electronics must be managed by the Department of Information Technology.
This includes any and all 802.11 WiFi wireless access points and switches. Note: On-campus resident students will
not be allowed to use networking equipment (i.e. home routers, hubs).

In addition to the requirement that only the Department of Information Technology can install and maintain switches
and routers on the campus data network, no device with multiple network interfaces (including, but not limited to,
VPN gateways, firewalls, and servers) can be connected to the network without advance notice to and consultation
with the Department of Information Technology. This advance notice must be submitted in the form of a Help Desk
ticket. Failure to provide this advance notice will result in said devices being isolated from the network, and unable
to communicate on the network. If the connection of said device is of an emergency nature (such as replacing an
existing device), the ticket can be marked as Critical and we will receive immediate notification.

Policy on the Privacy of Electronic Information

I. Introduction and Purpose of this Policy

This Policy clarifies the applicability of law and certain other College policies to electronic mail and the College's
Policy on the privacy of electronic information. Users are reminded that all uses of the College’s information
technology resources, including electronic mail, are subject to all relevant College policies and relevant state and
federal laws, including federal copyright law.

Appropriate use of College electronic resources includes instruction, research, service, and the official work of the
offices, departments, recognized student and campus organizations, and other agencies of the College, and as
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described below, incidental personal usage by faculty, staff, and students. Since resources are not unlimited, the
College may give priority for resources to certain uses or certain groups of users in support of its mission. Consistent
with the College’s non-discrimination policy, the use of information resources should not be denied or abridged
because of race, creed, color, sex, sexual orientation, religion, national origin, age, or physical disability.

I1.Privacy of Email Files

The College encourages the use of electronic mail and respects the privacy of users. It does not inspect or monitor
electronic mail routinely, nor is the College responsible for its contents. Nonetheless, users of electronic mail
systems should be aware that, in addition to being subject to authorized access as detailed below, electronic mail in
its present form cannot be secured and is, therefore, vulnerable to unauthorized access and modification by third
parties. Receivers of electronic mail documents should check with the purported sender if there is any doubt about
the identity of the sender or the authenticity of the contents, as they would with print documents.

Users of electronic mail services also should be aware that even though the sender and recipient have discarded their
copies of an electronic mail record, there may be back-up copies of such electronic mail that can be retrieved on
College systems or any other electronic systems through which the mail has traveled.

College electronic mail services may, subject to the foregoing, be used for incidental personal purposes provided
such use does not interfere with College operation of information technologies including electronic mail services,
burden the College with incremental costs, or interfere with the user’s employment or other obligations to the
College.

Access by authorized College employees to electronic mail stored on the College’s network of computers may be
necessary to ensure the orderly administration and functioning of College computing systems. Such access, gained
for purposes such as to back up or move data, ordinarily should not require the employee gaining access to the
electronic mail to read messages. The College requires employees, such as system administrators, who as a function
of their jobs routinely have access to electronic mail and other electronically stored data to maintain the
confidentiality of such information.

Access to electronic mail on the College’s network of computers that involves reading electronic mail may occur
only where authorized by the College officials designated below and only for the following purposes:

1. Troubleshooting hardware and software problems, such as rerouting or disposing of undeliverable mail, if
deemed necessary by the Chief Information Officer or his or her authorized designee.

2. Preventing or investigating unauthorized access and system misuse, if deemed necessary by the Chief
Information Officer.

3. Retrieving or reviewing for College purposes College-related information-

4. Investigating reports of violation of College policy or local, state, or federal law-.

5. Investigating reports of employee misconduct. *

6. Complying with legal requests for information (such as subpoenas and public records requests)-; and

7. Retrieving information in emergency circumstances where there is a threat to health, safety, or College

property involved-.

*The system administrator will need approval from the President and General Counsel or their designee(s) approved
by the President to access specific mail and data for these purposes. The extent of the access will be limited to what
is reasonably necessary to acquire the information for a legitimate purpose.

In addition to the foregoing, when a College employee leaves employment or when a student graduates or otherwise
withdraws from the College, a system administrator may, with approval of the unit head to which the employee was
assigned or in which the student was enrolled, remove the departing employee’s or student’s email files from
College systems in order to conserve space or for other business purposes. An employee’s email may be retained
and

accessed by the unit as necessary for use in connection with College business. A student’s email should be deleted
unless otherwise required in connection with College business. In all such cases the extent of the access will be
limited to what is reasonably necessary to acquire the information for a legitimate purpose. Units and departments
are encouraged to make arrangements for disposition of email files with departing employees and students in
advance of their departure.

I11. Privacy of data, other than electronic mail, stored on College computers and networks

As is the case with electronic mail, access by authorized College employees to electronic data stored on the
College’s network of computers may be necessary to ensure the orderly administration and functioning of College
computing systems. Such access may require the employee gaining access to the data to read specific files. The
College requires system administrators and other employees who, as a function of their jobs, routinely have access
to electronically stored data, to sign statements agreeing to maintain the confidentiality of such information.

In order to conduct its business without interruption, the College must have access to data stored on College
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computers and networks. Accordingly, for legitimate business purposes, the head of any College administrative unit
or department may in his or her discretion authorize the accessing or retrieval of any files other than electronic mail
stored on College computers under that unit or department’s control. Where necessary and appropriate, College
network support personnel may assist with retrieval of such information on behalf of a unit or department, even if
the information is stored at a site other than the unit or department’s computer systems.

There is no guarantee of privacy or confidentiality for documents or data stored on College-owned equipment.

IV. Public records consideration

Electronic mail and other data stored on College computers may constitute a public record like other documents
subject to disclosure under the Kansas Public Records Act or other laws, or as a result of litigation. However, prior
to such disclosure, the College evaluates all requests for information submitted by the public for compliance with
the provisions of the Act or other applicable law.

Destruction of such records is governed by the Records Retention Policies of one’s unit of employment. Information
about such policies is available from one’s supervisor. Incidental personal electronic mail may be destroyed at the
user’s discretion.

V. Conclusion

Wherever possible in a public setting, individuals’ privacy should be preserved. However, there is no guarantee of
privacy or confidentiality for data stored or for messages stored or sent on College-owned equipment. Persons with
questions about the applicability of this Policy to specific situations should contact the Human Resources
Department.

Violations of College policies governing the use of College electronic resources, including mail services, may result
in restriction of access to College information technology resources in addition to any disciplinary action that may
be applicable under other College policies, guidelines or implementing procedures, up to and including dismissal.
Suspected violations of College Policy may be reported to helpdesk@indycc.edu.

Personal Use Policy

The use of the College's resources and services for non-official purposes is permitted only in compliance with the
following criteria:

1. The cost to the College must be negligible.

2. The use must not interfere with a College employee's obligation to carry out College duties in a timely and
effective manner. Time spent engaged in the non-official use of College resources is not considered to be

College work time.

3. The use must in no way undermine the use of College resources and services for official purposes.

4. The use neither expresses nor implies sponsorship or endorsement by the College.

5. The use must be consistent with state and federal laws regarding obscenity, libel, or the like, and state and
federal laws and College policies regarding political activity, the marketing of products or services, or other
inappropriate activities.

6. Users should be aware that internal or external audit or other needs may require examination of uses of

College resources or services and should not expect such uses to be free from inspection.

Application: Each case will depend upon the particular circumstances and other important factors such as materiality
or reasonableness. The ultimate control, therefore, lies with each employee's supervisor, as that person should have
direct knowledge of the behaviors and needs of the individual employee.

Appropriateness of Practices: Employees should consult with their supervisors in advance if they have any questions
about appropriateness of certain practices. A supervisor's decision cannot, however, circumvent other policies and
procedures of Independence Community College that may restrict personal use beyond the limitations cited herein.
For example, the use of the College’s telephones, fax machines, mail services, and vehicles must comply with
existing College policies, and the use of College resources in political activity is prohibited.

Telephones and Fax Machines: Only calls related to College business may be charged to College lines or calling
cards. Personal calls may not be billed to College telephone numbers. Personal long distance calls may be made
from College telephones only when these calls are placed as credit card, collect, third number (non-College) calls.
This telephone policy also applies to the use of College fax machines.

Mail Services: College Mail Services states, "The campus mail system will be used solely for the distribution of
U.S. mail delivered to the Campus Mail Center and for intra-College mail, including publications produced by the
College or its related units but excluding student publications.” The College mail system will not be used for the
distribution of non-College related publications that are designed primarily for free circulation, nor for printed
publications containing only advertising or designed primarily for advertising purposes. Use of the campus mail
system for real estate advertising, chain letters, or private use for personal advantage is specifically prohibited.
Individuals or departments that abuse the campus mail service will, at a minimum, be billed regular first class
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postage for all copies distributed.

Vehicles: A supervisor also cannot allow the use of a State vehicle that is not in compliance with Motor Pool Policy.
Political Activity: Political activity by College employees is regulated by Federal and State law and College policy.
No employee may use College funds, vehicles, equipment, supplies, or other resources in connection with partisan
political activities. This includes the use of College electronic resources.

Reason for Policy

Public Trust: The College deals constantly with the public's perception of how we conduct the business of the
College. All College employees must be constantly mindful of the public trust that we discharge, of the necessity for
conducting ourselves with the highest ethical principles, and avoiding any action that may be viewed as a violation
of the public trust. As custodians of resources entrusted us by the public, government entities, and private donors,
we

should always be mindful of how we utilize these resources. As members of a campus community, we should also
be

mindful of our responsibility to act so that others are not deprived of access to these same resources as they perform
their duties. These resources include, but are not limited to, employee's time, facilities, supplies, and equipment,
such as telephones, fax machines, and computers.

Accountability: In any business environment, however, accountability must be balanced with a consideration of the
needs of employees to carry on normal day-to-day responsibilities related to their personal lives. The complex task
of balancing accountability to the State with the life-needs of employees calls for the College to provide direction
for managers when weighing these two essential obligations.

Support of Entrepreneurial Activities

Independence Community College values and supports entrepreneurial activity by faculty. Consistent with the
College’s goal to support the economic development of the Independence and the State of Kansas, entrepreneurial
activities of College faculty are considered part of their duties. Faculty use of College resources in support of
appropriate entrepreneurial activities may be allowed provided these activities do not conflict with applicable
policies regarding use of public facilities for private gain. Incidental and minimal use of office, library, personal
desktop work stations, storage servers, communication devices, or clerical staff is permitted.

For the purpose of this policy, “entrepreneurial activities” performed by a member of the College faculty as part of
College duties are activities that contribute to the College’s economic development, technology transfer or other
public service goals. Examples include environmental or educational issues, a startup company in which the College
expects to acquire an equity position through licensing College intellectual property, or activities in support of the
development of a licensing agreement with an established company. Where activities are undertaken purely for an
employee’s personal gain without connection to the College’s mission, use of College resources in support of such
activities is not appropriate except as otherwise allowed by College policy.

Consulting activities undertaken as allowed are not considered entrepreneurial activities that are part of the faculty
member’s College duties unless they are so noted.

While this policy is meant to clarify and encourage such activity, faculty should be aware that other current
College policies remain in place and are thus applicable to certain aspects of entrepreneurial activity.
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Appendix B
Technology Purchasing Policy

The following policies relate to adding network lines, adding additional computers and printers,
and computer installations. These policies are necessary in order to control the total College
costs related to the support and replacement of the computers and related items and to provide a
more timely installation of new computers. Each computer or printer network line incurs costs
related to installation, upgrading, support, software licensing, Internet connection, etc. The
following policies have been adopted to help control the total costs for this computer support.

Replacing a computer or printer. A new computer/printer purchase is considered a
replacement when an older computer or printer is returned to the Department of Information
Technology. The replacement of a computer or printer must be initiated by the Division Chair
and have appropriate budget funds allocated. It also requires the approval of the Academic Dean,
Departmental Directors or their designated representatives.

Adding a computer or printer. A new computer/printer purchase is considered an additional
computer or printer when an older unit is not returned to the Department of Information
Technology. The addition of a computer or printer must be initiated by the Division Chair and
approved by the Academic Dean (academic departments), Departmental Directors or their
designated representatives (administrative departments).

Redeployment of computer. To request a redeployment of an existing computer, please submit
a request to helpdesk@indycc.edu. Files existing on the computer will not be transferred.

Network lines. A Division Chair should contact the Department of Information Technology to
request installation of a new network line or for the re-activation of an unused network line. The
Department of Information Technology will charge the department the cost of the line
installation.

ICC provides each employee with a Primary Office computer that will be replaced on a regular
basis. Additional computers, e.g. computers for certain research needs or specialized job
requirements, are allowed with the approval of the Academic Dean (academic departments) or
Departmental Directors or their designated representatives (administrative departments).
Additional computers will not be automatically replaced through the normal annual budget
process.

Notebooks. Because notebook computers cost more than desktop systems, the purchase of an
additional notebook computer or a notebook computer to replace a desktop unit must be
approved by the Academic Dean (academic departments), Departmental Directors or their
designated representatives (administrative departments) before the purchase is initiated.

Mobile devices. Purchases of iPads and other approved tablet devices are authorized for College
employees who are vice presidents, deans, associate/assistant vice presidents, and
associate/assistant deans. Other employees needing such a device must demonstrate the need and
purpose for the device and have approval in the form of an email or signed letter from their
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Academic Dean (academic departments) or Departmental Director (administrative departments)
requesting that a tablet device be purchased. Tablet devices are not considered an employee’s
primary computer and are not part of the replacement cycle used for departmental capital
budgeting.

Non-standard systems. The campus computer standards are the Lenovo, HP, and Apple lines of
computers. The purchase of any non-standard computer is an exception and requires approval
from the Academic Chair and Dean for academic departments or Departmental Director or their
designated representatives for administrative departments.

Printers. The standard printer for departments is a high-end laser printer. All printers should be
connected to the campus network; every printer should provide printing services for several
computers. Non-networked printers will not be installed without approval from the Academic
Dean (academic departments), Departmental Director or their designated representatives
(administrative departments).

Projectors. The purchase of a display device (projector, flat panel display, etc.) must be initiated
by the Division Chair and approved by the Academic Dean (academic departments),
Departmental Director or their designated representatives (administrative departments).

Externally funded purchases. Unless otherwise specified in the applicable grant or contract
agreement, all computer technology purchased with external funds is the property of
Independence Community College, and as such is subject to the ICC computer software,
network, support, and disposal policies, as well as ICC software agreements.

Warranty. A three-year warranty is required on all computer and projector purchases.
Software. Departments must contact the Department of Information Technology before
purchasing any software. ICC has purchased site licenses and/or volume licenses for many
software packages. It is possible that the software you need is already available at no additional
cost.

All software license agreements/contracts must be reviewed by the Department of Information
Technology and the Business Office and signed by the Chief Financial Officer.
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Appendix C

1.

Computer Software Policy

Independence Community College licenses the use of computer software from a variety
of outside companies. Independence Community College does not own this software or
its related documentation and unless authorized by the software developer, the institution
does not usually have the right to reproduce it except for backup purposes, and fair use.

With regard to Client/Server and network applications employees shall use the software
only in accordance with the license agreements.

Employees shall not download or upload illegal software over the Internet.

Employees learning of any misuse of software or related documentation within the
College shall notify the Department of Information Technology.

According to applicable copyright law, persons involved in the illegal reproduction of
software can be subject to civil damages and criminal penalties including fines and
imprisonment. Independence Community College does not condone the illegal
duplication of software. Employees who make, acquire, or use illegal copies of computer
software shall be disciplined as appropriate following the guidelines set forth in the
Network Acceptable Use Policy and / or the appropriate employee Handbook. In
addition, violations of the Computer Software policy could result in a suspension of the
individual/s computer account and access to Independence Community College
resources.

Any doubts concerning whether any employee may copy or use a given software program
should be raised with the Department of Information Technology before proceeding.

I am fully aware of the software use policies of Independence Community College and agree to
uphold those policies.

Signature Date
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Appendix D

Device

Technology Life Cycle

' Life Cycle in Years

Network Infrastructure
Network Equipment 7-10
Facility wiring 10-20
Data Center
Servers / Storage 5-8
UPS / Batteries 3
Devices
Desktops 6
Zero / Thin Clients 8
Laptops 3-5
Tablets 3-5
Printers 5
Digital Classrooms 10
Projectors 5
Wi-Fi Upon Review
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Current End User Device Age

End User Devices

Academic Building ag 1 26 o 28 10
Administration Building 8 2 o 1 3 2
Fine Arts Building 1] [} 5 2 9 4
Cessna Building 19 1 3 o 1 4
Field House 1] [} @ [} 5 19
Student Union a o - i} 2 9
Foothall a 5 o o 1 15
West 3 o o [} 3 26
Upward Bound

Maintenance

Totals 120 9 Kl 3 54 89

Decommissioned = 117

M Academic Building I Administration Building [ Fine Arts Building B Cessna Building B Field House B Student Union B Football B West [ Upward Bound
B Maintenance

100
75
50
25
o | - | II..IIJ -
<1 Year 1-2 Years 3 -4 Year 4 -5 Years » B Years Out of service
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Current Infrastructure Age

Infrastructure
Network Equipment 0 0 20 a 0 a
Data Genter 0 1 a 0 a
Facility Wiring 0 0 5 0 2
Fiber Optics a 0 5 a 0 5
wifi a 0 30 40 0 a
uPs a8 0 0 0 1 0

B Metwork Equipment [l Data Center ] Facility Wiring [l Fiber Optics [l witi [l UPS

40

30

20

o _

<1 Yaar 1- 2 Years 2 - 3 Year 3 - 4 Years 5 Years = 5 Years
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Appendix E

Technology Replacement Plan
Overview
The Technology Replacement Plan sets general replacement guidelines for computer technology
within college IT standards. In 2018 the Technology Committee was revamped removing it as a
standing committee and implementing an Advisory committee. The Advisory Committee will
assess needs, guide priorities, and set goals in relation to the area of Technology. The intent of
this plan is to guide college technology replacement.

The plan includes recommendations regarding projections for replacement and associated costs
considerations to be used in planning. These projections and replacement guidelines are
applicable to equipment for faculty, staff, management; equipment for instructional computer
labs; and equipment needed to support the college administrative, teaching, and learning, and
supporting applications.

The Technology Replacement Plan guidelines will:
e Identify redeployment strategies for older equipment.
e ldentify computers and related equipment that have become obsolete and should be
liquidated.
e Inform replacement costs projection in accordance with Total Cost of Ownership for
budgeting and planning purposes.

Criteria to Replace Computers and Related Equipment
The criteria to replace college computers and related equipment will be reviewed annually by the
Technology Advisory Committee and modified as needed. Current criteria are as follows.

Age and model of computer/workstations or peripheral equipment within the following
replacement:

Desktop hardware and peripherals 6 years

Network hardware 7-10 years

Wiring and physical infrastructure 10-20 years

Wireless coverage standards reviewed by Information Technology Staff

The college Technology Advisory Committee will evaluate requests outside of these criteria
based on documented and submitted needs within the program review process and available
funds.
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Technology Advisory Committee will collaborate with college and IT personnel to assist with
prioritization of need.
¢ Review administrative departments on 2-year cycle to see if delay replacement can be
delayed by 1-2 years.
e Review use of re-deployed computers for computer labs and faculty.
e Look at possibility of adding memory to existing lab computers.
e Review multi-media equipment replacement needs to determine if replacement can be
delayed a year or more.

Redeployment

Computers and related equipment for personnel, existing instructional computer labs, and
classrooms will be redeployed, with documented rationale, if the equipment has not been aged
out as defined by the Technology Life Cycle. If the equipment has been aged out the equipment
will NOT be redeployed.

Liquidation
Computers and related equipment that have been replaced by new or redeployed units will be
liquidated in accordance with the Kansas Board of Reagents policy:

e Equipment has aged out of the Technology Life Cycle

e Equipment has a history of disrepair

e Equipment is older than three years and cannot economically be repaired, or for which

parts cannot be acquired
e Equipment has no other college identified use

Costs and Projections for Planning

While every attempt was made to verify information, equipment changes occur continuously
within each office/department. This working document may be subject to change. The college
will utilize asset tracking to determine and verify age and need prior to equipment being
purchased.

Total Cost of Ownership

In the Information Technology industry, Gartner, Inc. is regarded as a leading information
technology research and advisory company. The Gartner Group (now Gartner, Inc.) originally
introduced the concept of Total Cost of Ownership (TCO) in 1987.

Gartner defines total cost of ownership (TCO) for Information Technology (IT), as “...a
comprehensive assessment of information technology (IT) or other costs across enterprise boundaries
over time...including hardware and software acquisition, management and support, communications,
end-user expenses and the opportunity cost of downtime, training and other productivity losses?”.
Total cost of ownership analysis attempts to define both the obvious costs for acquisition and
ongoing support and the so-called "hidden" costs of ownership across the full ownership life or life
cycle of the acquisition. The Gartner model uses the IT Key Metrics Data (ITKMD) to calculate a

price for infrastructure and operations with recommended IT staffing levels.

2 Gartner IT Glossary 2016. http://www.gartner.com/it-glossary/total-cost-of-ownership-tco/
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In defining ownership life3, The Technology Advisory Committee takes into account the following
areas influencing the useful lifespan of IT systems:

e Economic life. - The number of years for which the IT system provides more value to than it
costs to own, operate, and maintain. WWhen ongoing costs exceed returns, the IT system is
considered to be beyond its economic life.

e Service life. - The number of years the IT system is actually in service providing appropriate
functionality and performance for the requirements.

e Depreciation life - The number of years over which financial systems charge depreciation
expense.

While the economic life may be a factor in which upgrades should be planned, the service life is
more often the defining factor. The Technology Advisory Committee uses the service life for
determination of equipment life. In IT, discrete systems and technologies present different life cycles
to analyze. For example, tablets and laptops exceed their service life in functionality and usefulness
faster than Enterprise server systems. If a computer can no longer do the job needed by the staff,
faculty or student, then upgrades are mandatory because the device has reached the end of its useful
service life.

Costs of ownership span beyond the procurement process itself. In the life cycle graphic shown, an
IT system or technology requires different types of IT effort, as it moves from a new deployment to
an aging service. The various phases include Planning, Procurement, Deployment, Management,
Support and Disposition. Each phase requires IT to provide specific IT knowledge and task
execution. The ongoing cost of ownership incorporates all expenses for staff, equipment and support
to execute those tasks.

The Department of Information Technology have made operational and architecture choices to
minimize the ongoing costs of ownership and better position the available staff to support the
technology expansion and increased sophistication.

3 Total Cost of Ownership TCO Explained, Business Encyclopedia, ISBN 978-1-929500-10-9. https://www.business-
case-analysis.com/total-cost-of-ownership.html
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Due to decreased staff and increased TCO the Department of Information Technology would like
to investigate the plausibility of a Bring Your Own Device, BYOD, initiative. The BYOD
program would work in conjunction with the Technology Replacement Plan. Faculty and Staff at
Independence Community College would receive a possible stipend to purchase their own
technology, while the replacement plan would be garnered to apply only to infrastructure needs

and Labs.
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Appendix F

Help Desk Statistics

Tier 1 2,166

Tier 2 g2z

Printer 254

Management 143

Reports 57

Total 3,442

Tier 1 Statistics

Automation 14
Training 117
Restructuring [u]
Managed Services 1435
Remaining Tier 1 4]

Automation - Repetitive Tasks
Innovation - Mew Technologies
Training - Power Campus Issues / GP |ssues

Restructuring - AS400/Power Campus

Managed Services - Ellucian Helpdesk / IPS
Remaining Tier 1 - Work by ICC IT Staff

Helpdesk Statistics

& Tier1 & Tier2 Printer @ Management @ Reports
Help Desk Statistics

@ Automation @ Training Restructuring @ Managed Services
@ Ramaining Tier 1 Tier 1 Statistics
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Tier 2 Statistics

. Automation

Restructuring @ Managed Services
# Remaining Tier 2

'.' Training

Tier 2 Statistics

Automation TG
Training a7
Restructuring 4]
Managed Services [i]
Remaining Tier 2 G649

Automation - Repetitive Tasks

Innovation - Mew Technologies

Training - Power Campus Issues / GP Issues
Restructuring - AS400/Power Campus
Managed Services - Ellucian Helpdesk / IPS
RFemaining Tier 2 - Work by ICC T Staff

. Automation

'.' Trainirg Restructuring . Managed Services
ining Frint - -
Printing Statistics # Remaining Prinfing Printing Statistics

Automation 4]
Training 4]
Restructuring 54
Managed Services 200
Remaining Printing [¥]

Automation - Repetitive Tasks

Innovation - Mew Technologies

Training - Power Campus Issues / GF |ssues
Restructuring - AS400/Power Campus
Managed Services - Ellucian Helpdesk / IPS
Remaining Printing - Work by ICC T Staff
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Management Statistics

Automation / Innovation 4]
Training 3z
Restructuring 12
Managed Services o
Remaining Management fole]

Automation - Repetitive Tasks

Innowation - Mew Technologies

Training - Power Campus Issues / GP |ssues
Restructuring - AS400/Power Campus
Managed Services - Ellucian Helpdesk / IPS

Remaining Management - Work by ICC IT Staff

Reporting Statistics
Automation / Innovation a8
Training ]
Restructuring ]
Managed Services ]
Remaining Reporting 10

Automation - Repetitive Tasks
Innowvation - Mew Technologies

Training - Power Campus lssues / GP [ssues

Restructuring - AS400/Power Campus
Managed Services - Ellucian Helpdesk / IPS
Remaining Reporting - Work by ICC IT Staff

@ Automation S Innovation @ Training ' Restructuring @ Managed Services
@ Remaining Management

@ Automation / Innovation @ Training 0 Restructuring @ Managed Sarvices
# Remaining Reporting
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@ Remaining Tier 1 @ Remaining Tier 2 @ Remaining Printer @ Remaining Management @ Remaining Reports
Post Automation / Training / Restructuring

ARemaining Workload
Remaining Tier 1 il
Remaining Tier 2 649
Remaining Printer a
Remaining Management o9
Remaining Reports 10
Total 758
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Appendix G
Budget vs Expenditures

Budget O Total Budgst © Replacemants
Fiscal Year Total Budget Replacements
$1,200.000.00
2015 -2016 $195,082.00 $65,000.00
2016-2017 $245,087.00 $1,115,080.00
2017-2018 $078,870.00 $45,000.00
£800,000.00
2018-2018 $100,000.00 $20,000.00
$E00,000.00
$300,000.00

g —0— \
$0.00 —0

2015 -2016 2016-2017 2017-2018 2018-2019
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Appendix H
TECHNOLOGY STEERING COMMITTEE BY-LAWS

Mission
To research and recommend flexible, integrated, systems and solutions that enable processes for:
learning, student success, College communications and administrative functions.

Responsibilities
1. Study and evaluate the current and future areas of technology.
a. Align technology goals in relation to higher education, business and emerging
trends.

2. Anticipate and evaluate advances in instructional technology in order to stay current in
providing educational resources.
3. Priorities defined by the steering committee will be provided to Cabinet by March 1.

a. Priorities will be identified by strategic data driven processes based upon business
office analytics, academic program review, pre-defined user group studies and
areas of need as defined by:

i. The strategic plan as defined by the board and adopted by the institution.
ii. Existing status of instructional and business technology.

iii. Existing status of student access and need of technology.

4. Prepare continuous summaries of the effectiveness of the committee’s work as it relates
to the strategic planning of the institution.

5. Review, modify and ratify the Technology Plan as it relates to the 1,3 and 5 year planning
cycles.

Membership

Committee members will be chosen by the Director of Information technology to include
institution faculty and staff, local staff or faculty from local educational institutions, employees of
local businesses and Information Technology staff from other Higher Education institutions. The
Director of Information Technology is a permanent member and facilitator of the committee. The
Technology Steering Committee will be open for any to attend. Service for this Committee will be
one academic year.

Meeting Frequency
The Technology Steering Committee will meet monthly. The steering committee may decide to
meet more frequently if core responsibilities need to be met.

Communications

Minutes will be taken each meeting and will be distributed to all faculty, staff and administrators
at the earliest possible date.
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Memo

To: Independence Community College Board of Trustees

From: Eric Montgomery
Director of Information Technology

Date: 3/27/2018

Re: 24x7 Managed Helpdesk Solution

The department of Information Technology would like to implement a Managed Helpdesk
solution staffed 24x7 at Independence Community College. | would like to request that the
board approve a new 36-month contract through Ellucian at a rate of $147,740 for the three-
year contract. The contract will be broken down into monthly payments all onboarding costs,
travel and expenses are included. The contracts could be signed in April, onboarding would
start May 1% 2018.



‘ @ ellucian.
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Providing Effective and Critical Support
to Your Students, Faculty and Staff

Submitted by Ellucian

24 x 7 Help Desk Services

March 26, 2018
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Ellucian Company L.P. Valerie H. Mead, Ph.D.

2003 Edmund Halley Dr., Suite 500 Sr. Services Archtect

Reston, Virginia 20191, USA (210) 326-5992

(800) 223-7036 Valerie.H.Mead@ellucian.com
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@ ellucian.

March 26, 2018

Mr. Eric Montgomery

IT Director

Independence Community College
1057 W. College Ave.
Independence, KS 67301

Dear Mr. Montgomery

Enclosed is our proposal for 24 X 7 Help Desk Services. This document demonstrates our qualifications
and how our Help Desk Services address your requirements now and in the future.

I will be in touch with you a few days after proposal submission to answer any questions or give
clarification. In the interim, if you need to reach me, please contact me via email at
Valerie.H.Mead@ellucian.com or by telephone at (210) 326-5992.

Sincerely,

Valerie H. Mead, Ph.D.
Sr. Services Architect

- AT 2003 Edmund Halley Dr., Suite 500

Reston, Virginia 20191, USA
Toll Free: +1 800.328.2835

www.ellucian.com
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SECTION 1

Executive Summary

As an academic leader, the Independence Community College (ICC) already knows what it entails to
provide high-quality education and services. As stated on the Independence Community College
website: ICC strives ...“To be a community college that provides an exceptional educational experience
by cultivating intellect, encouraging creativity, and enhancing character in a student and community
centered environment.”

The questions before you now are “How can ICC deliver effective IT support 24 X 7, including peak
periods?” and “How can we do it without sacrificing invaluable assets such as time and resources?”

Delivering help desk services internally requires resources and specialized expertise, which can be
difficult and costly to acquire and retain. And with reduced budgets, declining state support, and fewer
resources, colleges and universities today are expected to maximize efficiencies, reduce expenses, and
serve students better than ever before. Outsourcing IT help desk services to Ellucian allows ICC to
deliver a consistent student experience by centralizing service requests, expanding hours of service to
accommodate online and working learners, and reducing response times to questions.

Our Ability to Serve You

Ellucian has been providing Help Desk Services for the past 20+ years. Since then, we have answered and
responded to millions of calls for technical and LMS support. Currently, we provide help desk support for
over 70 college and university customers throughout the country.

Ellucian Help Desk Services provide:

e Centralized, campus-wide telephone
and web-based assistance.

e Aninstitution-specific instance of the
Ellucian ticket management system. .

e Reliable reporting information,
including user-friendly dashboards,
for data-based decision making.

e “Private label” help desk support
matching your branding preference.

e Full circle continuous improvement
methodology to ensure we meet or
exceed service levels.

Every customer for whom we provide 24/7
/After Hours Help Desk Services operates a range of systems-and we successfully support them all. In
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fact, we have sustained an average 95% contact closure rate for LMS-related support requests and a
70% first contact closure rate for technical support requests across all our customers. This shows that
our focus is on resolving issues, not just answering calls.

We are driven to help our customers effectively achieve their institutional missions. Our help desk
service does this by providing quality frontline support to students, faculty, and staff as well as
collaborate with customers to further institutional and student success. We establish a direct liaison for
the institution, creating a pathway for ongoing communication and partnership as technology and
support needs evolve. We proactively share best practices amongst our customers to further the
mission of higher education. We consistently look at new tools that will enhance our service offering and
embrace the spirit of continuous improvement.

How We Work Together

During the startup phase, multiple senior members of the Help Desk Leadership team will work with
your onsite staff and key stakeholders to develop a customized Knowledge Base that directly reflects the
technology environment at ICC. The Knowledge Base will serve as a primary tool used by Help Desk
Technicians and will be a central part of the ICC-specific Technician training program.

In addition to knowledge in basic operating systems and standard desktop software applications,
Ellucian Help Desk Technicians are trained in the applications, administrative, and learning management
systems commonly used in higher education. Technicians are also trained to support Student Service
Areas such as Financial Aid and field Tier 1 calls regarding a myriad of inquiries presented by students.
Calls are automatically routed to the Technicians most qualified to address the needs of a particular
customer. Help Desk Technicians providing support to ICC will have specific training on how to address
the issues most common in your environment. Although not used frequently, our Technicians have at
their disposal login as well as secure remote desktop control capabilities, which allow them the ability to
access the caller’s desktop to address Tier 1 issues that the user is unable to handle.

Staffing and Support

With our extensive experience over the past two decades, we have developed a clear understanding of
the staffing levels needed to provide consistent levels of service during peak periods, major system
implementations, and expansion of additional applications. Our staffing methodologies allow us to
rapidly increase staffing levels when necessary and Ellucian is fully capable of providing dependable Help
Desk Services under the 24x7 coverage scenario you are considering.

Why Ellucian?

Ellucian’s experience providing help desk services to higher education has taught us that we and our
customers are successful because of our ability to be flexible in meeting the needs of each client we
support. We look upon each engagement as an opportunity for both of us to evolve and continually
improve. In short, Ellucian and its Help Desk Services:
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e Exclusively focuses on serving higher education;

e Support the needs of the institution and your constituents. We are flexible and can adjust as the
college and its needs evolve;

e Finds real solutions to support requests; not just answers calls;

e Assigns a Service Delivery Manager who meets with you regularly to discuss all areas of
continuous improvement with our Help Desk Services; and

e Ability to share best practice experience to solutions facing the higher education space
leveraging the varied support provided to over 70 institutions annually.

We firmly believe that regardless of their level of engagement with the institution, users of our solution
desire outstanding customer service and look to us to help resolve their issue. In the end, freeing users
of complicated technical issues and helping them maximize use of ICC’s enterprise applications is the
true measure of a successful Help Desk.

@ ellucian.
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SECTION 2

Company Information

As one of the largest technical solutions provider in Higher Education, Ellucian has been empowering
College and Universities for over 50 years. Working with over 2,500 institutions and impacting
18,000,000 students has inspired us to develop solutions and services that enhance the administrative
operations of our customers and enriches the experience of learners throughout the globe. This
important work is supported by our 3,000 employees around the world.

Ellucian formed in 2012, when Datatel and SunGard Higher Education combined businesses to operate
as one company with a continued exclusive focus on Higher Education. Our roots go deep into the
Higher Education market, an industry we have proudly served since 1968.

We have singularly focused on Higher Education because learning is our passion, and institutional and
student success our mission. As a result, we are connected to the most expansive and diverse user
community in higher and post-secondary education, helping foster collegial and collaborative culture
that maps today’s complex requirements, anticipates tomorrow’s needs, and adapts to each institution’s
unique environment.

Ellucian brings power, passion, and performance to bear for Higher Education, and its ability to better
our world. Visit Ellucian at www.ellucian.com.

Point of Contact

Valerie H. Mead, Ph.D.

Sr. Services Architect

(210) 326-5992
Valerie.H.Mead@ellucian.com

A Service Delivery Manager would be assigned at contract signing to work with the on-site college
designee to make certain that the day-to-day delivery of the help desk services meets expectations and
to provide a central point of contact for issues that arise. This individual coordinates the activities of
other company personnel skilled in product scope, implementation scheduling, training techniques,
contractual arrangements, problem resolution, and escalation procedures. Additionally, our Help Desk
Service Delivery Manager would work to provide analysis and service recommendations based on the
call volume and type of requests received. A formal monthly meeting would be scheduled to review the
past month’s performance.

Ellucian’s Sr. Director of the Call Center, Leesa Williams, is responsible for the overall performance and
delivery of Help Desk Services to our extensive higher education client base. In this capacity, she
provides strategic leadership and tactical oversight in the management of Help Desk Operations, Service
Delivery, Training and Recruiting. Leesa has over 30 years of experience in the contact center industry.
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The Service Delivery Manager and the Sr. Director of the Call Center will be engaged on a regular basis
and available for escalation of issues or challenges at any time of the day.

Help Desk Service History

The Ellucian Help Desk has been providing support for faculty, staff and students for over 20 years. In
the early days, our services were concentrated on supporting online learning initiatives. It required a
dedicated focus in understanding the early learning management system applications and how to
support innovative departments several steps ahead of their local IT organizations. Approximately 15
years ago, we saw a trend in higher education toward the need for a more consistent and higher quality
support as more technology went online and the normal business hours of institutions gave way to
ubiquitous learning environments. Our depth of experience has allowed us to cultivate an understanding
of the support needs of each individual institution and each constituent group. In turn, we have weaved
this understanding into everything we do from how we train new employees to how we mine our data
for trends.

Ellucian recognizes that change in Help Desk structures can cause consternation on the part of many
students, faculty and staff. Our knowledge management specialist would work with ICC’s onsite
management, utilizing our extensive experience in launching Help Desk services, to assist in
development of a communication plan for the onsite team to address and minimize potential concerns
and help set expectations regarding the interactions with a new Help Desk service.

Our past experience singularly focused on providing Help Desk Services to higher education has taught
us that one of the things that makes our company and our customers most successful is our ability to be
flexible to meet the individual needs of each institution we support. We look upon each engagement as
an opportunity for both organizations to evolve and continually improve in the overall goal of making
the faculty, staff, and students that we both support have the most rewarding learning experiences
unencumbered by technology issues. This philosophy starts at the top of the organization and is
reflected in each call we take and every interaction with each customer. It is also a philosophy that is
reflected in our long-term customer relationships that unanimously have gotten deeper and wider than
their original contracted engagements. Something that many of our customers will tell you is our ability
to adapt and be flexible to continually meet the changing needs of each institution.

In addition to the above focus, Ellucian is one of the largest and diverse organizations in the world
dedicated to technology services and solutions focused solely on higher education. We work in all
aspects of higher education providing real-world support in every facet of information technology.
Ellucian has a wealth of higher education and IT knowledge contained within the company that is the
foundation in the development of a long-term relationship.

Our call centers are located in Lake Mary, Florida and Rochester, NY; this means we do not “off-shore”
support request outside the U.S. The centers are linked and provide redundancy in service and support
as part of the business continuity plan. These centers include all tools and equipment necessary to
successfully support our Help Desk customers.
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SECTION 3

Help Desk Services

Overview

The Ellucian Help Desk has been providing support for faculty, staff and students for over 20 years.
Ellucian has responded to approximately a million contacts for assistance through voice, email, and chat
annually. The Information Technology Help Desk (ITHD) would answer the phone calls with a “private
label” greeting, matching the name and branding preference of the college. Using Ellucian’s customer
service tools, the Help Desk Technician will record, triage, and update the status of all service contacts
submitted to them. Most inquiries would be resolved by the Technicians at the help desk. When
applicable, first line Help Desk Technician would triage and route to the appropriate staff at ICC. In the
event an issue is identified as needing to be referred to on-site staff outside ICC business hours, the
referral will be made when the college site is next open for business.

Service Model

The level of support and attention students experience after they enroll is critical to their level of
satisfaction. Ellucian Help Desk Services give your institution the ability to deliver a consistent student
experience by centralizing service requests, expanding hours of service to accommodate online and
working learners, and reducing response times to questions critical to student success.

By routing inquiries to our experienced 24/7 help desk center team and with our web, live chat, self-
service, and email solutions, your staff can work more effectively on other issues that require their
specialized skills. Ellucian Help Desk Services provides support tailored to your institution’s specific
needs, while accurately forecasting peak periods and after-hours call volumes throughout the academic
year. This enables us to scale resources and staff required to meet fluctuating service needs and deliver
an unmatched customer experience, even when you add new services, technologies, and applications
on campus.

We understand that your institution’s support needs are unique. For more than 20 years, Ellucian has
provided technology support services exclusively to colleges and universities. That singular focus has
helped us build modern help desk center services that reduce the cost of delivering world-class technical
support services. Ellucian implemented the ITIL® framework, a set of best practices that focuses on
aligning IT services with the needs of the institution.

Ellucian trains all technology support services staff on specific higher education applications. Our higher
education contact center experts have significant expertise in mobile, desktop, and campus systems
including more than 100 different applications and technologies. They quickly resolve LMS, ERP,
password reset, network, operating system, email, office application, browser, and other technical
support issues.

@ ellucian.
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Ellucian frees your IT staff to focus on strategic priorities, while allowing you to reduce costs, decrease
call volumes, and provide faster resolutions. We continuously monitor and improve the support services
for your institution with complete reporting and key metrics to measure performance, track resolution
rates, and increase student satisfaction.

Other Support Services Offered

In addition to providing IT and LMS support, we also provide student services help desk and outbound
calling campaigns (both not proposed at this time). Ensuring your financial aid packages, processing, and
customer service are first-rate is essential in today’s competitive higher education market. Ellucian’s
financial aid and student services improve the student experience with one-stop access to financial aid
and support services.

Ellucian Help Desk experts augment your team and increase the availability and responsiveness to
important student questions. Ellucian experts can quickly answer student questions because they have
access to the appropriate financial aid, admissions, and registration information. We support your
students 24 hours a day, 7 days a week, 365 days a year.

Ellucian also offers a complete enrollment management services solution that helps colleges and
universities engage, enroll, and retain their students. Ellucian increases the effectiveness of your
marketing and admissions programs by helping recruit and enroll more qualified students. Ellucian Help
Desk provides accurate and current information through the admissions cycle and manages inquiries
from prospects, applicants, and accepted candidates. We generate real-time recruiting and enrollment
analytics and reports that provide you with a detailed analysis of the admissions and recruiting process.
We help institutions manage growth and raise revenue—without hiring additional staff.

Through our out bounding calling services, institutions can utilize our help desk staff to provide live,
phone-based notifications of:

e Upcoming events or deadlines;
e School policy changes;
e Qutages and closures; or

e Account status changes.

Additional service offerings are provided as alternates that can be considered as the service
requirements for ICC evolve. Changing or expanding help desk service support is something that is a
standard explored as part of the regular communication and partnership managed with the assigned
Service Delivery Manager.

@ ellucian.
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Ellucian Responsibilities

Implement a customer-focused service philosophy.

Provide a toll-free phone number (an onsite extension can also be forwarded) or use the current
IT phone numbers and forward after a designated period of time (e.g. 30 seconds) to the
Ellucian Help Desk. Additionally, live chat and web-based interface into the Help Desk for ICC’s
students to log a Service Inquiry may be utilized (or not) by ICC as part of system configuration.

Provide IT Help Desk trained staff on a 24x7x365 basis, or as otherwise defined in the mutually
agreed upon scope of work (e.g. After Hours).

Implement Ellucian’s effective practices for managing the Service Inquiry process.
Log all Service inquiries into Ellucian’s Service Management tool.

Escalate Service Inquiries to appropriate ICC service personnel/groups if unable to resolve
through initial contact.

Escalate high priority inquiries to onsite staff per a defined escalation process determined
during the onsite data collection phase.

Assign a named Services Manager to work with ICC staff weekly to review the service offering.

Assist in establishing communication and workflow between the Ellucian Service Manager and
onsite ICC support staff.

Analyze ICC contact records and recommend remedial programs to minimize or eliminate
recurring inquiries.

Provide email status updates to the caller/end-user when new inquiries are entered and again
when closed by our Help Desk Technicians.

Provide monthly reports and metrics to the college’s designee. These reports will include
metrics on previously opened inquiries, new inquiries, closed inquiries, and currently open
inquiries in table and graphical formats.

Metrics and Processes

Help Desk services are designed to meet a wide variety of student, faculty and staff technology needs.

The following include a sample list of IT issues that may be addressed by the Ellucian Tier 1 IT Help Desk

Technicians:

Independence Community College Page 12 of 31

PC client network connectivity

Password resets (Example: Novell, Active Directory)

General PC hardware diagnosis

Printer, drivers, and queues

Various PC operating systems (including Windows and Mac OS)
Browser Support -- IE, Firefox, Safari, Chrome, etc.

Java issues

Microsoft Office and Microsoft Office for Mac

Lotus notes and Gmail

All major ERPs (Example: PowerCampus, Banner, Colleague, PeopleSoft, etc.)

@ ellucian.
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e All major learning management systems (Example: Blackboard; Canvas by Instructure)

e Remote assist via WebEx or TeamViewer as necessary and allowed by college security policy

Since the inception of our help desk, Ellucian has supported Learning Management Systems (LMS) and
currently supports clients running every major solution in the marketplace. We have achieved great
success supporting Learning Management Systems in multiple environments and have developed many
processes for supporting the common Tier 1 issues that are most often associated with them. Examples
of common LMS-related issues may include, but are not limited to:

e Course access e LMS plug-in/add-on troubleshooting
e Enrollment verification e Gradebook assistance

e Content availability e Course cloning

e Browser troubleshooting e Backup activities

Based on our ability to successfully address these aspects, among others, we have been able to sustain
over 70% annual contact closure rate across all customer institutions. Our Help Desk Technicians have
experience using and supporting major learning management systems used by our customers such as:

e Blackboard Learning Management System
e Canvas

e Desire2Learn

e Moodle

e Sakai

Service Levels

Based on our history and experience, Ellucian has established best practice industry standard service
levels used by Help Desk customers. We a strong renewal rate as a result of our standards and
performance in delivering high quality Help Desk to those customers.

Our standard delivery for Help Desk is outlined in the table below:

Category Performance Criteria

Phone-based contacts — Average Speed to Answered within 60 seconds

Answer*

Email and Self Service based contacts Responded to within 4 hours of receipt

Customer Satisfaction Average of 3 or above (Scale of 1 to 5) with a response

rate that provides a statistically valid sample.

Help Desk Incident Management Tool 99% uptime, excluding scheduled system maintenance
Availability and force majeure events, as defined in the Agreement

@ ellucian.
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*“Speed to Answer” (as used herein) means the duration of time elapsed when calling the Help Desk
toll-free telephone number provided by Ellucian after the completion of the ACD queue greeting
message and menu and when the call is answered by a live technician.

3-Year Average Performance Metrics (2015 - 2017)

The 3-Year Average (2015-2017) Comprehensive Help Desk Performance Metrics follow:

e Total Contacts ~ 625,000 annually

e Number of Institutions supported ~ 69 (includes Ellucian HD)

e Average Speed to Answer ~ 59 seconds

e Calls Abandoned ~ 7%

e LMS/Portal/ERP Closure rate ~ 83%

e Tier 1 Resolution rate ~ 73% (does not count referrals to Tier 2 as Resolved)
e Customer Experience Score ~4.57 /5.00

Contact Closure

Contact Closure rate is determined by the number of requests coming into the Help Desk Center, which
are resolved at time of receipt vs. the number of requests which require escalation for follow up.
Incoming issues that the Help Desk Center (Tier 1) does not have any opportunity to resolve are not
included in this statistic.

Currently, 70% to 90% of all contacts are resolved at Tier 1. Results vary by site based on level of access,
community supported, and complexity of systems. We strive to improve this metric continually through
the service deliver manager by conducting data analytics, process reengineering etc.

Process for Call Management and Problem Escalation

During the start-up stage of implementation, we will work with you to develop a process that maps the
method and procedure for escalations and identifies destination points. Escalation pathways are
determined by the nature of the issue and who has been designated to address the issue.

Commonly, Normal Priority issues will be escalated and associated customer staff notified via email
communication from the ticket management system itself. High-priority issues will be escalated via the
ticketing system; however, the Technician will also contact the designated Ellucian and ICC management
to alert them of the issue.

In the event an issue is identified as needing escalation or triage to the next level of support during
times when ICC does not provide or has not contracted for onsite staffing, or when the ICC is closed for
business due to holidays, inclement weather, or other events that would prevent referral of an issue to
the next level of support, the referral will be made within the response times set under Triaged
Response Metrics when the college is next open for business during normal business hours.

@ ellucian.
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Issues that are escalated follow a structured workflow and process to determine which resources are
best equipped to resolve the issue.

Emergency Ticket Processing

Emergency requests made to Ellucian’s Help Desk Services are triaged and tracked by the Technician
taking the call and routed appropriately, if not addressed by the Technician.

The Help Desk Services Technician notifies the Shift Leader and the Manager of the emergency issue and
provides the ticket number.

The Help Desk Services Center notifies the college’s liaison of the ticket, scope of outage and number of
those affected.

The Help Desk Services group will be responsible for updating the ticket regarding the status of the
emergency ticket until it has been escalated to the appropriate college support group.

Scaling to Meet Peak and Non-Peak Demand

We maintain a core group of permanent employees to handle the typical call volumes during non-peak
periods. During peak periods we may supplement our staff with contractors. We work almost exclusively
with three approved contracting firms to bring us a highly skilled pool of candidates throughout the year
but especially at peak periods such as start of the semester, finals week, enrollment, system
maintenance, etc.

Example:

For the non-peak month of June, the days worked by each Help Desk Technician can be adjusted based
on special projects, implementations, upgrades or other technology maintenance our customers have
planned during the summer break and our historical understanding of call volumes in higher education
during the month of June. For the beginning peak month of July, we will begin interviewing, testing, and
hiring a number of additional contractors. We would hire approximately 70 contractors for the fall peak.
These contractors will follow the Ellucian training program and will continue with us until September.
Some of these contractors will be asked to join our firm. Others will return to work with our team for
the January peak.

The cycles of ramping up and down with highly qualified contractors allow us to meet our customers’
changing Help Desk Services needs throughout the year and properly align resources to meet call
volume. Through our planning and workforce management tools, we are able to forecast demand based
on historical information and meet actual demand in near real-time by adjusting number of staff,
schedule changes, and grouping of skill and priority sets.

@ ellucian.
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SECTION 4

The Ticket Management
System

Receiving Calls

Our customers can easily reach our technicians for help with issues they are experiencing. As such, we
provide a variety of ways to contact us including toll-free telephone, web-chat, self-submit, and email.
Ellucian staff would work with local campus IT staff to assist in the development of a connection
between a local extension and the dedicated toll-free lines as well as cutover times for coverage.

Ticketing Process

Ellucian uses the fully SaaS-based ticket management system called the ServiceNow Help Desk that is
hosted out of multiple data centers strategically located across the United States. These commercial
facilities are designed to stay up and running, are protected from power failure, physical intrusion,
network outages, and provide 99.6% uptime.

It is Information Technology Infrastructure Library (ITIL) compliant and designed specifically to support
IT service management (ITSM). Ellucian has customized the ticket management system specifically to
address the help desk services needs for higher education.

Ellucian’s deployment of the ticket management system for Independence Community College would
include the three primary modules listed below. Other modules are available to address change
management and other institutional priorities as requested.

e Incident Management — The Incident Management module focuses on the processes to restore
normal service operations as quickly as possible and minimize adverse impact on business
operations. This is the foundation of a high quality, customer-centric IT organization.

o Knowledge Management — This module provides the ability to develop and deploy central
knowledge repositories, for both external and internal use. These knowledge repositories are
created to provide access for all customers so that they can easily find the information they
need to resolve issues.

e Customer Self-Service — This module provides a powerful web-based self-service tool that
faculty, staff, and students can access 24x7 to request support, log issues or consult the
knowledge repositories fed from the Knowledge Management module.

Ellucian’s adoption and implementation of the Information Technology Infrastructure Library (ITIL®)
framework provides a set of globally recognized and accepted best practices that align our services
directly with the needs of our customer’s business. Our teams utilize the ITIL framework as a means of
continual service improvement. The framework provides structure for the governance of IT and focuses
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on the continual measurement and improvement of the quality of service delivered, from both a
business and a customer perspective. Our ITIL practice provides a guide to the framework of processes
required to run IT as a business — for the business and the relationship between those processes.

Our ticket management system is structured to enable adoption of ITIL processes such as Incident
Management, Change Management, Request Fulfillment, and Problem Management. The ticket
management system is a critical tool for our help desk operations and helps to integrate ITIL processes
into all of our day-to-day activities when supporting customers.

When an individual contacts the Help Desk Service for a support request, a Help Desk Technician will
collect and record specific information in the ticket management system to identify and track the
request as it flows through the call center processes. This base information includes:

e Name of user
e Campus/building location
e Best contact number
e Description of request
e Name of assigned Help Desk Technician
e Date and time request created
e Approval status (if approval is required or not)
e Request category
e Priority Level
e Request state
- Active
— Resolved
— Closed Complete
— Closed Incomplete
— Closed Cancelled
— Closed Rejected (request approval was denied)
— Pending Review
— Pending Approval

Self-Service

Ellucian’s ticket management system also provides a method for end users to submit incidents and
requests themselves, check the status of submitted tickets, and search the Knowledge Base for
information to assist them in resolving their own IT issues. When users log in, they are directed to their
homepage. The homepage that displays is dependent on the roles that are associated with their login.
Faculty, students, and non-IT staff only have access to the self-service application.

@ ellucian.
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SECTION 5

Reporting

Real-Time Reporting

The ticket management system’s reporting module provides a variety of real-time standard reports such
as incident tracking and incidents by group, plus overall IT Service trend analysis through a graphical
“dashboard” view.

Managers can drill into individual components for detailed review and analysis and export data to a
Microsoft Excel file where they can create and save their own reports based on a specific field or set of
fields across a time period. Real-time reporting is one more method used at our Help Desk Services
Center to monitor our service to our customers.

Historical Reporting

Ellucian recognizes the need for current, reportable information to determine effectiveness, value, and
areas of improvement. Real-time reporting allows our team leads and Help Desk managers to monitor
and respond to situations that could impact service to our customers. Archived, or historical reporting is
valuable in identifying trends that have evolved over time. For example, a volume report will provide
data for both the current month and the previous month for comparison. This functionality, among
many others, is listed below and screenshots of sample reports are provided.

Some of the predefined report metrics include:

e Total number of tickets created e Average speed to answer
e Number of tickets resolved e Top five incidents
e Contact type (phone, self-service, e Top five requests
email) e Top five escalations
e Closure rate by contact type e Abandonment Rate
* Incidents by category e Average handle time

Additional custom reports can be created. Once a customized report is developed, it can be saved for
future use or exported into a variety of formats for additional analysis.

@ ellucian.
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2016 Volume by Day of Week for January, August, and Average of Remaining Months
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An example of the standard monthly report provided by the Service Delivery Manager to Independence
Community College follows:
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ACD Statistics Aug cTD Ticket Management Aug cTD Closure Rate by Contact Type
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Using the web-based dashboard, ICC Managers can drill into individual components for detailed review
and analysis and export data to a Microsoft Excel file where they can create and save their own reports
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based on a specific field or set of fields across a date range. Real-time reporting is one more method
used at our help desk to monitor our service to our clients. Snapshots of a sample reports are included
on the following page.

Assess Customer Satisfaction

Ellucian’s ticket management system generates a survey out on 100% of tickets created and resolved.
The end users receive a request via email to respond to a short, four predefined question survey that
also allows them to enter free-form comments regarding their experience and request contact to
discuss further if needed. In addition, the application captures a number of other data points that are
used to identify performance and improvement areas based on the recurring technical issues or
symptoms that are triggering the support requests.

An example of our Customer Satisfaction/Quality Assurance Survey is provided below.

@ ellucian.
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¢ Customer Satisfaction Survey

Quality Assurance Survey

Please help us to sene you better by offering your feedback on how we handled this issue.

[How satisfied were you with the overall competency of the individual who resolved this issue?

@ - None —-

) Very Satisfied
() Satisfied

71 Neutral

) Dissatisfied

) Very Dissatisfied

[How satisfied were you with the customer senice skills of the individual who resolved this issue?

@ - None —-

) Very Satisfied

) Satisfied

71 Neutral

() Dissatisfied

) Very Dissatisfied

[Please indicate your satisfaction with the time it tock to resolve this issue?

@ - None —

O Very Satisfied

O Satisfied

7 Neutral

() Dissatisfied

© Wery Dissatisfied

Please select "Yes" if you want to be contacted about this particular issue.

No ~

Comments?

Independence Community College
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SECTION 6

Help Desk Implementation

Phase 2:
Ticket
Management
System Rollout

Phase 1: Phase 3:
Training and

Go-Live

Discovery and
Documentation

The Ellucian Help Desk knowledge management team has developed a comprehensive methodology for
capturing and categorizing the unique information for each of the institutions we support. As part of the
ramp-up process, an experienced knowledge management expert would spend time onsite working with
site staff to define the expected workflow of IT calls from start to finish. All of this workflow and
captured data is then stored in our online knowledge repository. This repository, in turn, becomes the
primary tool for Help Desk Technicians to reference for each and every call to promote the highest and
most consistent level of service. Among the items we actively look to capture are proper call and case
prioritizations, correct group case assignments, and escalation of Priority 1 (P1) issues. This time onsite
would constitute a three-phased approach to the implementation of Help Desk Services at ICC.

Phase One

Phase 2:
Ticket
Management
System Rollout

Phase 1: Phase 3:
Training and

Go-Live

Discovery and
Documentation

Phase one incorporates a comprehensive cataloging of the existing IT support provided by the
Independence Community College departments. This is accomplished through a series of one-on-one
sessions with staff in each relevant department. These sessions are intended to capture information
related to the current roles of staff and technology in production, to collect documentation currently in
existence, and to document the staff’s needs and expectations of an IT Help Desk as well as any other
information that onsite staff may feel relevant to the ramp-up process.

Once we have had sufficient time to document findings from a large portion of each department, we
would meet with other ICC offices that may hold information that could prove useful to assisting Help
Desk Technicians resolve end user issues on the first call. Ellucian recognizes that while many of the calls
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coming to the Help Desk involve requests or issues with supported technologies, many also encompass
issues that on the surface appear to be technology issues, but once analyzed, their root causes are in
fact a function of workflow or data and require another on-campus department involvement.

These pre-Go-Live activities help us confirm that we have identified the correct department for support
and have developed processes and procedures that allow end user issues to be handled in an
expeditious fashion — ultimately, the true mark of great customer service. This information is then
incorporated into a “soft landing” list. This list documents on-campus resources that faculty, staff, and
students might need to contact for support, thereby allowing the Help Desk Technician to provide for a
successful handoff to on-campus resources regardless of the issue.

Once documentation has been captured, the knowledge management expert would review the
documentation with management, reviewing the policies and procedures of the department and ICC.
Then the information would be migrated into the Knowledge Base for review by Help Desk staff and
management.

Joint Webinar training covering the policies, procedures, and technologies of Independence Community
College may also be used if deemed necessary.

Phase Two
Phase 1: \ P?iacskeef: Phase 3:
Clsaouety ane Management Tralnlng 2l
Documentation Go-Live

System Rollout

Phase Two encompasses the roll-out of the Information Technology Infrastructure Library (ITIL) aligned
with the ticket management system. ITIL is a set of best-practices that focuses on aligning Help Desk
services with the needs of the business. Once the application is ready, customized training would be
provided to staff using the information application. Training includes basic overviews of the ITIL
framework and its impact on IT organizations, “how-to” training for use of the application, as well as a
review of our methodologies for case workflow and customer service.

@ ellucian.
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Phase Three

o Phase 2: :
P L:t:mg ‘.‘_ . \ Vielser Trapir:m?rsme 2;1d
mL:r:t.Aﬁ:ﬂ,:_-:"-:J Management Go-L?ve
Sleciumsmzten System Rollout

Phase three involves taking the information learned in the previous phases and molding it into a hiring
assessment and training program for assigned technicians. This will include culture training to immerse
our call center into Independence Community College as well as create technical training that will have
the Technicians become proficient in the technologies and processes at ICC. We will create testing for
our technicians and our systems (ACD, automatic call distributor, and ServiceNow) to validate we are
prepared for go-live. Lastly our service delivery manager will hold a “lessons learned” meeting with
Independence Community College to identify continuous improvement opportunities as we move
forward.

We recognize that change Help Desk structures can cause consternation on the part of many faculty and
staff. Our knowledge management specialist would work with ICC’s IT management, utilizing our
extensive experience in launching Help Desks, to help assist in development a communication plan for
the onsite team to address and minimize potential concerns and help set expectations regarding the
interactions with a new Help Desk.

‘ m

Help Desk Start-Up/Implementation Process

Create and Distribute Start-Up Project Plan

Review and Prepare Information for Ellucian Help Desk Data Collection
Worksheet

Setup Ellucian Lifeline VPN for Access to ICC Resources

Setup Toll-Free Number for Use as Support Line

Setup Chat Support Queue

Configure Local Telephony System to Forward to Ellucian Toll-Free
Number

Coordinate Help Desk Access to ServiceNow

@ ellucian.
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Activity Ellucian

Complete Ellucian Help Desk Data Collection Worksheet During Site Visit

Create Knowledge Base for Use by Help Desk Personnel

Identify Priority One Issues and Related Escalation Processes

Identify and Determine Method of ICC End User Identity Verification

Develop Communication and Marketing Materials

Distribute Campus-Based Communications to Alert End Users of New
Service

Schedule Regular Meetings to Review Service Start-Up and Go-Live

Help Desk Steady-State Operations

Receive Tier One Support Requests via Configured Support Channels
(Phone, Email, Chat)

Triage and Record Help Desk Incidents within Ticket Management System

Schedule Weekly Communication between Designated Ellucian and ICC
Contacts

Review Service Issues or Process Changes for Ellucian Help Desk

Update Ellucian Help Desk ICC-Specific Knowledge Base

Provide Monthly Report Outlining Ellucian Help Desk Key Performance
Indicators

Suggest Possible Process Improvements Via Data Mining and Trending

Independence Community College Page 26 of 31 @ el IUCIan



March 26, 2018 24 X 7 Help Desk Services

SECTION 7

Costs

The scenario priced below is based on contact volume and ServiceNow licenses. If selected, Ellucian will

work with the Independence Community College to determine the most accurate contact volume based
upon the same pricing structure. Factors that are taken into consideration include, but are not limited to
total number of constituents, hours of operation, performance requirements, etc.

24 X 7 IT Help Desk -- 3,500 Contacts; 2 ITSM Tool Named
Licenses

The estimate of total contacts for which this proposal is based = 10,500 total contracts for a 3-year
contract period. The average annual contacts = 3,500 (292 monthly). The number of Named Users for
the ITSM License is equal to 2.

Startup, Planning, and Implementation (included in Year 1) $9,530
—Yearl $54,619
—Year?2 $46,062
—Year3 $47,058

Total $147,740

Pricing Notes

Startup, planning, and implementation onetime costs include:

e Create start-up project plan

e |TSM (Information Technology System Management) tool (ticketing system) configuration,
deployment, and training

e Setup Ellucian VPN for access to your IT resources
e Setup chat support queue

e Coordinate with ICC telephone IT staff, provide a dedicated toll-free number, and configure any
Ellucian routing or call trees, if applicable

e Review and prepare Information for Ellucian Help Desk data collection worksheet
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Ellucian Help Desk implementation team will work with on-site ICCU IT staff collecting all data
and documentation

Identify Priority One Issues and related escalation processes
Obtain access to ICC systems

Develop online ICC-specific knowledge repository in ITSM tool for use by Ellucian Help Desk
Technicians

Assumptions

Independence Community College Page 28 of 31

Call Center Services 24 X 7 Help Desk Services costs are based on the number of contacts in
a 12-month period. The estimate of contacts options for which the proposal is based =
10,500 total contracts for 3-year contract period. The average annual contacts = 3,500 (292
monthly). Should ICC require additional contacts beyond those contracted, Ellucian would
work closely with the college to review and potentially increase, as appropriate, the number
of contacts based current usage and future growth plans.

The starting date for the services was set for May 1, 2018. The total contract length is three
full 12-month years.

Call logging tool costs include two (2) named user license of the ticketing system. In the
event that ICC desires to increase the number of named users within ICC’s organization with
a right to access the call logging tool during the Help Desk Services Term, the Independence
Community College may do so upon written notice to Ellucian and the right to access the
call logging tool for such additional named users will be subject to Ellucian’s then-current
annual fee (or prorated portion thereof) for each additional named user per year. For the
avoidance of doubt, the additional fees payable for additional named users under this
section will be prorated accordingly for any usage periods beginning after the
Commencement Date of any given annual period during the Help Desk Services Term.

Fees incurred will be invoiced on a monthly basis by Ellucian. Startup costs (one time in first
year) have been spread across the contract period. The startup costs can be shifted to be
paid out in full during the first monthly invoice of the first contract year if desired.

Pricing is valid for 90 days from date of proposal.

@ ellucian.
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SECTION 8

References

To respect our customers’ requests, please coordinate all communication regarding our reference list
with Dr. Valerie H. Mead, Sr. Services Architect — Phone: (210) 326-5992; Email:
Valerie.H.Mead@Ellucian.com.

Contact: Ms. Tanasee Conner
Title: Assistant Director, Technology Support Services

350 Campus Drive
Brockport, NY 14420-2914

Address:

(585) 395-2211

Th 11
BRO%:IO{_?[g)batRT tconner@brockport.edu
STATE UNIVERSITY OF NEW YORK SO G0 Student Services Help Desk

Banner

2
3

Blackboard

Contact: Mr. Abrash Khanmelek

Associate Director, Client Services & Innovation

Title: .
e Information Technology

24255 Pacific Coast Highway
Malibu, CA 90263

Address:

PEPPERDINE

UNIVERSITY (310) 506-4984

Abrash.Khanmalek@pepperdine.edu

24x7 Student Support Help Desk Services &

Help Desk Service: After Hours Faculty / Staff Tier 1 Support

PeopleSoft

2
3

Sakai
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Contact: Mr. Robert Paulson
Associate Vice President, Technology and CIO

700 University Boulevard
Kingsville, TX 78363-8202

Address:

(361) 593-5002

robert.paulson@tamuk.edu

TEXAS A&GM

UINTIEVA B RS S EET: Y

KINGSVILLE S [H [ETRR 24%7 Help Desk

Banner

Blackboard

@ ellucian.
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Reservation of Rights

Ellucian is pleased to submit this proposal for your consideration. This proposal represents Ellucian’s
commitment with respect to pricing and services in response to the Independence Community Colleges’
proposal request conditioned on both parties reserving the right to review and finalize mutually
acceptable terms and conditions in the exercise of good faith. As is customary for transactions of this
type, this proposal is based upon the information provided by you and the assumptions set forth in
Ellucian’s response.

Ellucian has provided similar software and services to the Independence Community College in the past
and Ellucian expects to utilize existing agreements with the Independence Community College for all
procurements resulting from this proposal and address any additional updates that may be needed
since original contract signing.

@ ellucian.
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Memo

To: Independence Community College Board of Trustees

From: Eric Montgomery
Director of Information Technology

Date: 3/27/2018

Re: Managed Print Solution

The department of Information Technology would like to implement a Managed Print solution
at Independence Community College. | would like to request that the board approve a new
monthly contract through Indy Print Services at a rate of $1,500 per month, termination of the
contract can occur at any time with written notice to IPS.



INDY PRINT SERVICES
PO BOX 751
INDEPENDENCE 67301
(620)252-5146

ESTIMATE

ADDRESS
INDEPENDENCE
COMMUNITY COLLEGE
1057 W. COLLEGE AVE.
Attn: Wendy Isle
INDEPENDENCE, KANSAS
67301

ESTIMATE # 1024

DATE 02/02/2018

ACTIVITY

QTY

RATE

AMOUNT



ACTIVITY QTY RATE AMOUNT

COPIER SERVICES 1 1,500.00 1,500.00
MANAGED PRINT SERVICES MONTHLY FEE

*IPS WILL MONITOR ALL PRINTERS AND COPIERS/MFP’S INCLUDING
XEROX LEASED EQUIPMENT(COLOR

QUBE AND 5900 SERIES MFP’S.)
*IPS WILL HELP WITH EQUIPMENT RECOMMENDATIONS AND
RENEGOTIATION OF Xerox LEASE

AGREEMENTS
*IPS WILL WORK DIRECTLY WITH EACH DEPARTMENT TO BETTER
UTILIZE EQUIPMENT
*IPS WILL MAINTAIN AND ORDER ALL CONTRACTED AND NON
CONTRACTED SUPPLIES ON A WEEKLY BASIS
*IPS WILL BE THE DIRECT CONTACT FOR ICC END USERS TO
REQUEST SERVICE CALLS
*IPS WILL SCHEDULE AND COORDINATE ALL SERVICE CALLS WITH
XEROX AND WILL BE THE ONSITE

CONTACT WITH XEROX SERVICE TECHS
*IPS WILL REPORT ALL SERVICE ISSUES AND CALLS DIRECTLY TO L.T.
MANAGEMENT AND WILL FACILITATE

REPLACEMENT MACHINES IF SERVICE CANNOT RESOLVE SERVICE
ISSUES
*IPS WILL CHARGE A FLAT MONTHLY MPS FEE NOT EFFECTED BY
PRINT/COPY VOLUME

1) MONTHLY FEE IS GUARANTEED NOT TO INCREASE FOR 12
MONTHS
2) MPS PROGRAM CAN BE CANCELLED BY EITHER PARTY AT
ANYTIME WITH 30 DAY NOTICE WITHOUT
PENALTY

IPS MPS PROGRAM SHOULD ELIMINATE CLOSE TO 98% INVOLVEMENT
OF ICC I.T. PERSONNEL WITH EVERYDAY SERVICE AND SUPPLY
ISSUES

ALL MACHINES WILL BE LABELED WITH IPS CONTACT INFORMATION
SO I.T. CAN BE REMOVED FROM THE

DAILY PROCESS OF MANAGING ALL THE EQUIPMENT ON BOTH
CAMPUSES..

Sales Tax 1 0.00 0.00
EXEMPT

TOTAL $1,500.00

Accepted By Accepted Date
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